HONEY LAKE VALLEY

RESOURCE
CONSERVATION

DISTRICT

PUBLIC NOTICE
Board Meeting of the:
Honey Lake Valley Resource Conservation District
170 Russell Ave. Suite C
Susanville, CA 96130
5302574127 ext. 100

Attachments available 07/22/24 at www.honeylakevalleyrcd.us

Date: Thursday, August 22nd, 2024
Location: 170 Russell Ave., Suite C, Susanville CA 96130

Time: 5:30 PM
AGENDA

NOTE: THE HONEY LAKE VALLEY RESOURCE CONSERVATION DISTRICT MAY ADVISE ACTION ON ANY OF
THE AGENDA ITEMS SHOWN BELOW.

NOTE: IF YOU NEED A DISABILITY-RELATED MODIFICATION OR ACCOMMODATION, INCLUDING AUXILIARY
AIDS OR SERVICES, TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE DISTRICT OFFICE AT THE
TELEPHONE NUMBER AND ADDRESS LISTED ABOVE AT LEAST A DAY BEFORE THE MEETING.

L CALL TO ORDER, ROLL CALL

Il APPROVAL OF AGENDA -

Tie to the Strategic Plan: Strategic Issue 1 — Build HLVRCD leadership & organizational capacity.

M. PUBLIC COMMENT

Per RCD Board Policy No. 5030.4.1, during this portion of the meeting, any member of the public is permitted to
make a brief statement, express his/her viewpoint, or ask a question regarding matters related to the District.
Five (5) minutes may be allotted to each speaker and a maximum of twenty (20) minutes to each subject matter.

Iv. CONSENT ITEMS —

A. Correspondence

B. Meeting Minutes — 07/25/2024
C. Financial Reports - attached
D. Agreements/Contracts


http://www.honeylakevalleyrcd.us

Tie to the Strategic Plan: Strategic Issue 1 — Build HLVRCD Leadership & Organizational Capacity.

V. ITEMS FOR BOARD ACTION AND/OR DISCUSSION - RCD

A. Discussion, Consideration, and Approval of the Board's Response to CARCD Bylaws Committee on the
Proposed Updates and Alternatives to the November 2018 CARCD Bylaws (attachments).

Tie to the Strategic Plan: Strategic Issue 1 — Build HLVRCD Leadership & Organizational Capacity.

VL. ITEMS FOR BOARD ACTION AND/OR DISCUSSION — WATERMASTER
NONE

VIL. REPORTS
A. District Manager Report — Siemer (attachment)

B. Watermaster / WAC Report — Burvant
C. CARCD Report - Hanson

D. Unagendized reports by board members

Tie to the Strategic Plan: Strategic Issue 1 — Build HLVRCD Leadership & Organizational Capacity & Strategic Issue 2 -
Prioritize the Conservation Needs of the Community

Vill. ADJOURNMENT TO CLOSED SESSION
A. Conference with Real Property Negotiations - Agency Negotiation (Kelsey Siemer - District Manager)
(Government Code Section 54956.8)

Tie to the Strategic Plan: Strategic Issue 1 — Build HLVRCD leadership & organizational capacity.

IX. RETURN TO OPEN SESSION

X. AD RNMENT

The next Honey Lake Valley RCD meeting will be September 26th, 2024, at 5:30 PM. The location
is the USDA Service Center, 170 Russell Avenue, Suite C, Susanville, CA.

| certify that on Monday, August 19th, 2024 agendas were posted as required by Government Code Section 54956 and any other
applicable law.

XtelaaGs oo

Kelsey Sieme/
District Manager




HONEY LAKE VALLEY

RESOURCE
CONSERVATION

DISTRICT

PUBLIC NOTICE
Board Meeting of the:
Honey Lake Valley Resource Conservation District
170 Russell Ave. Suite C
Susanville, CA 96130
5302574127 ext. 100

Attachments available 07/22/2024 at www.honeylakevalleyrcd.us [ |
Date: Thursday, July 25th, 2024
Location: 170 Russell Ave., Suite C, Susanville CA 96130

MEETING MINUTES
*votes taken via role call*

NOTE: THE HONEY LAKE VALLEY RESOURCE CONSERVATION DISTRICT MAY ADVISE
ACTION ON ANY OF THE AGENDA ITEMS SHOWN BELOW.

NOTE: IF YOU NEED A DISABILITY-RELATED MODIFICATION OR ACCOMMODATION,
INCLUDING AUXILIARY AIDS OR SERVICES, TO PARTICIPATE IN THIS MEETING, PLEASE

CONTACT THE DISTRICT OFFICE AT THE TELEPHONE NUMBER AND ADDRESS LISTED
ABOVE AT LEAST A DAY BEFORE THE MEETING.

l. ALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL

Board member Jesse Claypool called the meeting to order at 5:31PM, and a quorum was noted.
Board Members Laurie Tippin and Will Johnson were absent.

I APPROVAL OF AGENDA

Board member Robin Hanson made a motion to approve the agenda with the modification to move item
V(A) to Section VI: Items for Board Action and/or Discussion - RCD. Board member Wayne Langston
seconded the motion with the modification, and the motion passed. All.

Tie to the Strategic Plan: Strategic Issue 1 — Build HLVRCD leadership & organizational capacity.

M. PUBLIC COMMENT - NONE

Per RCD Board Policy No. 5030.4.1, during this portion of the meeting, any member of the
public is permitted to make a brief statement, express his/her viewpoint, or ask a question


http://www.honeylakevalleyrcd.us

regarding matters related to the District. Five (5) minutes may be allotted to each speaker and a
maximum of twenty (20) minutes to each subject matter.

Iv. CONSENT ITEMS —

Correspondence

Meeting Minutes — 06/27/2024
Financial Reports
Agreements/Contracts

cow»

Board Member Robin Hanson made a motion to approve the consent items, Board member Wayne
Langston seconded, and the motion passed. All.

Tie to the Strategic Plan: Strategic Issue 1 — Build HLVRCD leadership & organizational capacity.
V. ITEMS FOR BOARD ACTION AND/OR DISCUSSION — WATERMASTER

NIV | Proieety I U-B-Enai
Tie to the Strategic Plan: Strategic Issue 1 — Build HLVRCD leadership & organizational capacity.

B. Direction to Staff regarding Sloss Creek Billing Issues

Direction was given to staff.
Tie to the Strategic Plan: Strategic Issue 1 — Build HLVRCD leadership & organizational capacity.

VL. ITEMS FOR BOARD ACTION AND/OR DISCUSSION — RCD
A. Old Channel Project Update - J-U-B Engineers
Project updates were given by Ben Volk.
Tie to the Strategic Plan: Strategic Issue 2 — Prioritize the Conservation Needs of the Community.

B. Consideration and Approval of Policy 2700: Internet, E-mail, and Electronics Communication
Ethics, Usage and Security (attachment)

Board member Wayne Langston made a motion to approve Policy 2700, Board Member Robin Hanson
seconded, and the motion passed. All.

Tie to the Strategic Plan: Strategic Issue 1 — Build HLVRCD Leadership & Organizational Capacity.

C. Consideration and adoption of Resolution 2024 - 04 Accepting Grant of Permit (attachment)

Board Member Wayne Langston made a motion to adopt Resolution 2024 - 04, Board Member Robin
Hanson seconded, and the motion passed. All.

Tie to the Strategic Plan: Strategic Issue 2 — Prioritize the Conservation Needs of the Community.

D. Review of Policy 1020: Conflict of Interest (attachment)

Board Member Robin Hanson made a motion to approve Policy 1020 as is, Board Member Wayne
Langston seconded, and the motion passed. All.

Tie to the Strategic Plan: Strategic Issue 1 — Build HLVRCD Leadership & Organizational Capacity.

VIl. REPORTS



A. District Manager Report — Siemer (attachment)
Kelsey gave updates on all grant projects, financial standing, and current
issues/successes.

B. Watermaster / WAC Report — Langston/Siemer/Burvant
Gave updates on the current issues/sucesses of the WM Service

C. Unagendized reports by board members
NONE

Tie to the Strategic Plan: Strategic Issue 1 — Build HLVRCD Leadership & Organizational Capacity &
Strategic Issue 2 - Prioritize the Conservation Needs of the Community

VI. ADJOURNMENT TO CLOSED SESSION - 7:20PM

A. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION: Significant
exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section 54956.9:
One Case. The District has received a claim from a contractor for additional compensation; a
copy is on file with the District and available upon request.

Tie to the Strategic Plan: Strategic Issue 1 — Build HLVRCD leadership & organizational capacity.

VIIl. RETURN TO OPEN SESSION - 8:15PM

The Board announced no reportable action.

IX. ADJOURNMENT - 8:16PM

The next Honey Lake Valley RCD meeting will be August 22nd, 2024, at 5:30 PM. The
location is the USDA Service Center, 170 Russell Avenue, Suite C, Susanville, CA.

Respectfully Submitted,
APPROVED:

Jesse Claypool, RCD Board
B@A/%%/\/\D Chairperson

DATE: 8/22/2024

Kelsey Siemer
District Manager



Revenue
CEQA Filing Fees
Grant Proceeds
Reimbursement
Watermasters
Apportionments
Direct Billing
Total Watermasters
Total Revenue
Gross Profit
Expenditures
Ask My Accountant
Bank Charges & Fees
Car & Truck
CEQA
Contractors
Employee Reimbursement
Facilities
Rent & Lease

u

es
Total Facilities
Fraud
Grant Expenditures
Insurance
Job Supplies
Lease
Legal & Professional Services
Meals & Entertainment
Membership Dues
Mileage Reimbursement
Office Supplies & Software
Payroll
Payroll Taxes
Payroll Wages
Total Payroll
Payroll Platform Expenses
Telecommunications
Trainings + Conferences
WM Gas
WM Vehicle Service/Repair
Total Expenditures
Net Operating Revenue
Other Revenue
Interest Income
Total Other Revenue
Net Other Revenue

Net Revenue

Honey Lake Valley Resource Conservation District
Statement of Activity by Class

July 2023 - June 2024

CalFire ialFie;:gfl DOC General IRWMP IRWMP Modoc NACD NRCS Old Channel USFS Post Watermast = Work
FMP Minch CEQA Riparian Fund Round1 Round2 SNC966 TA2022 Equity Grant PBA Fire er Fund Force TOTAL
14,548.75 14,548.75
4,721.29  68,363.36 103,194.79 522.90 5,092.50 8,996.91 59,749.94  7,434.30 2,935,313.21 199.20  787,063.21 4,053.73 3,984,705.34
18.76 18.76
0.00
227,024.20 227,024.20
62,064.00 62,064.00
$ 000 $ 0.00 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 § 000 $ 000 § 000 $ 000 § 0.00 $289,088.20 $ 0.00 $ 289,088.20
$4,721.29 $68,363.36 $ 0.00 $103,194.79 $ 15,071.65 $5,092.50 $ 0.00 $9,015.67 $59,749.94 $7,434.30 $2,935313.21 §$ 199.20 $787,063.21 §289,088.20 $4,053.73 $4,288,361.05
$4,721.29 $68,363.36 $ 0.00 $103,194.79 $ 15,071.65 $5,092.50 $ 0.00 $9,015.67 $59,749.94 $7,434.30 $2,935313.21 §$ 199.20 $787,063.21 §289,088.20 $4,053.73 $4,288,361.05
4,246.63 4,246.63
1,163.06 1,163.05 2,326.11
54.00 344.57 19,577.23 19,975.80
70.94 44.69 115.63
3,150.00  63,593.36 64,766.74 38,6563.41 3,173,129.33 616,234.95 3,959,427.79
258.39 258.39
0.00
5,500.00 5,500.00
467.88 831.32 467.88 1,767.08
$ 000 § 000 $ 000 $ 000 $ 46788 §$ 000 § 000 $ 000 § 000 $ 000 § 000 $ 000 $ 633132 $ 46788 $ 0.00 $ 7,267.08
0.00 0.00
28,845.51 4,202.20 672.95 693.09 10,689.38 648.93 45,752.06
5,066.46 5,841.32 8,649.99 19,5567.77
45.03 90.82 435.10 261.93 1,939.23 2,772.11
3,066.60 -3,066.60 0.00
19,029.42 34,082.38 53,111.80
68.37 68.37
912.34 408.50 1,320.84
176.75 3,358.32 3,535.07
4,894.94 98.48 72.29 1,082.53 4,502.98 10,651.22
0.00
110.56 234.65 1,022.77 956.48 150.91 128.29 207.82 156.33 382.23 1,975.19 30.98 6,438.47 5,567.81 135.51 17,498.00
1,445.14 2,917.43 12,433.40 10,277.81 1,689.73 1,662.33  2,742.45 1,607.61 4,954.53 22,994.51 418.11 77,828.97 56,546.28 1,771.40 199,289.70
$1,555.70 $3,152.08 $ 0.00 $13,456.17 $ 11,234.29 $1,840.64 $ 1,790.62 $2,950.27 $1,763.94 $5,336.76 $ 24,969.70 §$ 449.09 $84,267.44 $62,114.09 $1,906.91 $ 216,787.70
1,596.55 1,479.12 3,075.67
1,014.36 650.46 1,174.10 2,838.92
440.00 788.19 1,000.00 2,228.19
2,072.36 2,072.36
437.53 437.53
$4,705.70 $66,745.44 $ 70.94 $107,068.42 $ 50,014.77 $1,840.64 $ 1,790.62 $7,592.47 $40,317.35 $6,199.01 $3,198,864.41 §$ 884.19 $729,028.89 $139,148.35 §$3,555.84 $4,357,827.04
$ 1559 $1,617.92 -$70.94 -$ 3,873.63 -$ 34,943.12 $3,251.86 -$ 1,790.62 $1,423.20 $19,432.59 $1,235.29 -$ 263,551.20 -$684.99 $58,034.32 $149,939.85 §$ 497.89 -$ 69,465.99
5.49 39.61 45.10
$ 5.49 $ 39.61 $ 45.10
$ 000 §$ 000 $ 0.00 $ 0.00 $ 549 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 0.00 §$ 3961 $§ 000 $ 45.10
$ 1559 $1,617.92 -$70.94 -$ 3,873.63 -$ 34,937.63 $3,251.86 -$ 1,790.62 $1,423.20 $19,432.59 $1,235.29 -$ 263,551.20 -$684.99 $58,034.32 $149,979.46 $ 497.89 -$ 69,420.89



Honey Lake Valley Resource Conservation District
Statement of Activity

June 2024
Total
Revenue
Grant Proceeds 27,389.27
Watermasters
Apportionments 83,683.78
Total Watermasters $ 83,683.78
Total Revenue $ 111,073.05
Gross Profit $ 111,073.05
Expenditures
Bank Charges & Fees 715.83
Car & Truck 99.32
Contractors 19,490.44
Employee Reimbursement 258.39
Facilities
Utilities 160.04
Total Facilities $ 160.04
Grant Expenditures 1,300.32
Insurance 904.75
Job Supplies 1,053.15
Legal & Professional Services 3,380.00
Mileage Reimbursement 176.75
Office Supplies & Software 417.10
Payroll
Payroll Taxes 1,393.13
Payroll Wages 15,056.33
Total Payroll $ 16,449.46
Payroll Platform Expenses 227.12
Telecommunications 180.86
WM Gas 457.07
WM Vehicle Service/Repair 237.39
Total Expenditures $ 45,507.99
Net Operating Revenue $ 65,565.06
Other Revenue
Interest Income 2.97
Total Other Revenue $ 2,97
Net Other Revenue $ 2,97

Net Revenue $ 65,568.03



Revenue
Grant Proceeds
Watermasters
Apportionments
Total Watermasters
Total Revenue
Gross Profit

Expenditures

Bank Charges & Fees

Car & Truck
Equipment
Facilities

Utilities
Total Facilities
Grant Expenditures
Insurance

Job Supplies

Office Supplies & Software

Payroll
Payroll Taxes
Payroll Wages
Total Payroll

Payroll Platform Expenses

Taxes & Licenses

Telecommunications

WM Gas

Total Expenditures

Net Operating Revenue

Other Revenue
Interest Income

Total Other Revenue

Net Other Revenue

Net Revenue

Honey Lake Valley Resource Conservation District

Statement of Activity
July 1 - August 16, 2024

CalFire DOC General Ilgxh:: IRWMP  Modoc NACD NRCS Chcz::ldnel USFS Post Watermaste = Work

FMP Riparian Fund 1 Round 2 SNC 966 TA2022 Equity Grant PBA Fire r Fund Force TOTAL
300.00 300.00

0.00

4,352.54 4,352.54
$ 0.00 0.00 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 0.00 $ 435254 $ 0.00 $ 4,352.54
$ 0.00 0.00 $ 0.00 $30000 $ 000 $ 000 $ 0.00 $ 000 $ 000 $ 000 $ 000 $ 435254 $ 000 $ 4,652.54
$ 0.00 000 $ 0.00 $30000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 0.00 $ 435254 $ 0.00 $ 4,652.54
223.12 223.11 446.23

104.76 104.76
105.25 105.24 210.49

0.00

162.58 162.58 325.16
$ 000 $ 000 $ 16258 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 16258 $ 0.00 $ 325.16
10.00 672.16 100.00 782.16

8,226.43 904.75 11,682.65 20,813.83
36.34 215.85 252.19
614.75 20.95 42.28 126.00 803.98

0.00
18.87 35.33 72.98 21.20 7.07 53.52 7.07 58.91 51.84 10.62 358.87 512.67 7.53 1,216.48
246.70 475.13 981.74 285.08 95.03 702.67 95.03 792.27 697.24 142.83 4,716.88 5,851.32 98.49 15,180.41
$ 26557 §$ 51046 $ 1,054.72 $306.28 $ 102.10 $ 756.19 $ 10210 $ 85118 $ 749.08 $ 153.45 §$ 507575 $ 6,363.99 $ 106.02 $ 16,396.89
171.84 171.87 343.71

23.00 23.00

124.27 60.00 241.64 425.91
545.29 545.29

$ 265.57 $ 51046 $ 10,682.96 $306.28 $ 102.10 $ 870.95 §$ 102.10 $ 1,544.29 $ 749.08 §$ 15345 $ 6,119.12 §$ 19,861.22 §$ 206.02 $ 41,473.60
-$265.57 -$510.46 -$ 10,682.96 -$ 6.28 -$102.10 -$870.95 -$102.10 -$ 1,544.29 -$749.08 -$153.45 -$ 6,119.12 -$ 15,508.68 -$206.02 -$ 36,821.06
0.18 2.89 3.07
$ 0.18 $ 2.89 $ 3.07
$ 000 $ 000 $ 018 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 0.00 $ 289 §$ 000 $ 3.07
-$265.57 -$510.46 -$ 10,682.78 -$ 6.28 -$102.10 -$870.95 -$102.10 -$ 1,544.29 -$749.08 -$153.45 -$ 6,119.12 -$ 15,505.79 -$206.02 -$ 36,817.99



Honey Lake Valley Resource Conservation District
Statement of Financial Position

As of July 31, 2024
Total
ASSETS
Current Assets
Bank Accounts
US - Grants Checking (7921) 61,124.65
US - RCD Checking (7897) 30,003.21
US - RCD Savings (7905) 2,456.08
US - Restricted RCD Savings (7913) 521,790.50
US - WaterMaster Checking (7947) 491,139.90
US - WaterMaster Savings (7954) 37,954.62
Total Bank Accounts $ 1,144,468.96
Accounts Receivable
Accounts Receivable - Other 1,180.80
Accounts Receivable - Watermaster Fund 10,636.25
Grants Receivable 81,050.23
Total Accounts Receivable $ 92,867.28
Other Current Assets
Due from Other Funds 34,990.11
Other Current Assets 0.00
Prepaid Expense 0.00
Undeposited Funds 0.00
Total Other Current Assets $ 34,990.11
Total Current Assets $ 1,272,326.35
Fixed Assets
Vehicles 0.00
Total Fixed Assets $ 0.00
TOTAL ASSETS $ 1,272,326.35
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 337,452.72
Total Accounts Payable $ 337,452.72
Credit Cards
Ramp Card 374.97
Total Credit Cards $ 374.97
Other Current Liabilities
Deferred Revenue - 120 Days 0.00
Deferred Revenue - Advance 0.00
Deferred Revenue DWR - IRWMP Round 2 523,920.50
Deferred Revenue DWR Old Channel Grant 0.00
Deferred Revenue NACD TA2022 0.00
Deferred Revenue PBA 0.00
Deferred Revenue USFS Post Fire 0.00
Total Deferred Revenue - Advance $ 523,920.50
Deferred Revenue - Retention 7,004.08
Due to Other Funds 34,990.11
Payroll Clearing 0.00
Unpaid Payroll - Both 0.00
Total Other Current Liabilities $ 565,914.69
Total Current Liabilities $ 903,742.38
Total Liabilities $ 903,742.38
Equity
Opening Balance Equity 324,921.03
Restricted Opening Equity 0.00
Retained Earnings 79,141.55
Net Revenue -35,478.61
Total Equity $ 368,583.97

TOTAL LIABILITIES AND EQUITY

$ 1,272,326.35



Honey Lake Valley Resource Conservation District
Statement of Activity

July 2024
Total
Revenue
Grant Proceeds 300.00
Watermasters
Apportionments 4,352.54
Total Watermasters $ 4,352.54
Total Revenue $ 4,652.54
Gross Profit $ 4,652.54
Expenditures
Bank Charges & Fees 302.05
Car & Truck 75.00
Facilities
Utilities 237.18
Total Facilities $ 237.18
Grant Expenditures 782.16
Insurance 20,813.83
Job Supplies 230.25
Office Supplies & Software 397.83
Payroll
Payroll Taxes 1,216.48
Payroll Wages 15,180.41
Total Payroll $ 16,396.89
Payroll Platform Expenses 229.14
Telecommunications 224 .42
WM Gas 44547
Total Expenditures $ 40,134.22
Net Operating Revenue -$ 35,481.68
Other Revenue
Interest Income 3.07
Total Other Revenue $ 3.07
Net Other Revenue $ 3.07

Net Revenue -$ 35,478.61



TO: CARCD Member RCDs
FROM: CARCD Bylaws Committee
DATE: August 9, 2024

SUBJECT: CARCD BYLAW AMENDMENTS - WORKING DRAFT

The CARCD Bylaws Committee has has been working for the last five months, including eight
Committee meetings and numerous subcommittee meetings, to develop the attached version of
potential Bylaws amendments. This work product reflects the committee members’ thoughts and
opinions and not the position of any RCD that we are affiliated with. However, our work is far
from done. We would like your input on the work we have completed so our final effort reflects
member RCD feedback. The Committee will evaluate the comments received and develop a
final recommendation that all member RCDs will receive approximately November 1, 2024, so
you will have sufficient time to develop a position for your RCD representatives to participate in
the discussion and voting at the annual membership meeting to be held as part of the CARCD
Conference in December 2024.

Your feedback is due by September 30, 2024. However, if you have competed your review
prior to that time, please submit your comments once the RCD has approved. Please submit
your feedback by mail to the CARCD, 1007 7th Street, #414, Sacramento, CA 95814 (please
use regular or Priority mail - do not use certified mail) or by email to elections@carcd.org.
Please direct questions to info@carcd.org with “Bylaw Question” in the subject line.

Attached are two versions of our working draft; a marked-up version with underline and strikeout
showing all the changes; and a clean version for easier reading.

We are looking for feedback that includes, but is not limited to; concerns regarding the additions
or deletions that have been made; did we not change something you believe should be changed
(and if so, suggest language); and, your thoughts on the two areas where the Committee could
not reach consensus and have included two alternatives which are described below. While we
respect the opinions of RCDs on these matters we are especially interested in the rationale you
used in reaching your position.

Highlight of Significant Changes (Also see Table 1 for more detail)

Governance v. Policy: The Committee is suggesting that the Bylaws only include provisions
related to the governance of the Association. Anything related to policy was deleted to be
included in policy documents for consideration by the CARCD Board of Directors at a future
time.

Executive Committee Authority: The Bylaws Committee could not reach consensus on whether
to leave the current Bylaws language giving the Committee authority similar to that of the Board
of Directors or to remove all authority from the Executive Committee and leave it to the Board of
Directors to decide what authority, if any, to delegate to the Executive Committee. There are two
alternatives included in the working draft to address this position. One perspective on this was
that governance is the role of the Board of Directors and allowing the Executive Committee to
exercise this role with limited and delayed oversight combined with the lack of transparency
regarding the actions of the Executive Committee needed to be addressed. The other
perspective on this was that the Executive Committee needed authority to respond to time
sensitive matters and to act on items with little to no controversy between the meetings of the
Board of Directors. However, recognizing the current Bylaws timing and lack of specificity on
Board of Director’s review of actions of the Executive Committee, the alternative that retains the
authority language from the current Bylaws includes new language describing when the
Executive Committee should act and provides for expedited notification and specificity on how
the Board of Directors can review an action.




District Manager / Executive Director Voting on Board of Directors: California Codes, under
which the Association operates, specifies that all members of the Board of Directors have voting
rights. The current Bylaws provide for three District Managers / Executive Directors (elected by
their peers) to be on the Board of Directors with voting rights. Additionally, it allows District
Managers / Executive Directors to be Regional Chairs under specified conditions but precludes
them from having a vote on the Board of Directors. (The Bylaws specify that Regional Chairs
have a seat on the Board of Directors.) The Bylaws Committee could not reach consensus on
whether to: retain the concept from the current Bylaws which would then preclude a Regional
Chair who is a District Manager / Executive Director from serving on the Board of Directors (a
Regional Vice Chair who is a District Director could fill this position on the Board of Directors);
allow any District Manager / Executive Director to sit on the Board of Directors and thereby have
voting rights, regardless of how they were entitled to the seat; or, remove all provisions that
allow District Managers / Executive Directors to have a seat on the Board of Directors.

Officer Terms: Limited to two years.

Governance Committees: Established new category of Committee and establishes five
committees: Executive, Legislative, Policy, Finance and Nominating. Option of appointing an
Inspection of Elections Committee.

Nominating Committee Role: Broadens the scope of this committee’s role to seek interest in
officer positions from all District Directors, not just current officers.

Committee Charters: Requires Board of Directors approval of a charter for all committees.

Board of Directors Ex-Officio members: Removes these positions from the BOD and allows the
BOD to form an advisory council.

Meeting Notices and Minutes: Requires meeting notices and agendas for all Board and
committee meetings be posted on the Association website in advance of meetings and minutes
of all meetings be posted on the Association website.

While the Committee hopes that we get feedback from all member RCDs, we realize that may
not be a reasonable expectation. However, we would like to know the level of review, if any, that
each RCD completed. Therefore, we are requesting that you include in your feedback one of the
numerals indicating your level of review.

1. RCD reviewed the working draft, concur with the draft, and have no opinion on the
alternatives.

RCD reviewed the working draft, concur with the draft, and have provided feedback
on the alternatives.

RCD reviewed the working draft and has the following comments.

RCD did not review the working draft but has the following feedback on the
alternatives.

RCD has not reviewed the working draft.

Other - please specify.

o0 ko BN

Attachments

Working Draft - marked up
Working Draft - Clean
Table 1



To: CARCD Member Districts
From: Bylaws Committee
Date: August 19, 2024

On August 9, 2024 we transmitted to you our working draft of possible CARCD Bylaw changes.
We have been advised that the working draft (version showing additions and deletions) did not
include Article IX (Annual Conference) from the existing Bylaws. Additionally, we have
determined that a few words from the existing Bylaws were not included in this working draft
and the language pertaining to the DM Alternatives was confusing.

The DM Alternatives can be summarized as follows and an RCD may express its support or
opposition to each of the four options separately (it is not a given that if option A is the preferred
option for Alternative 1 that option A must be the preferred option for Alternative 2):

ALTERNATIVES ON WHETHER OR NOT DISTRICT MANAGERS / EXECUTIVE DIRECTORS
SHOULD HAVE A SEAT ON THE CARCD BOARD OF DIRECTORS
(ALL MEMBERS OF THE BOARD HAVE A VOTE)

District Managers / Executive Three District Managers /
Directors Serving As Regional Executive Directors elected to
Chairs Board of Directors by their peers
District Managers / Executive DM Alternative 1A DM Alternative 2A
Directors have a seat on the
CARCD Board of Directors
District Managers / Executive DM Alternative 1B DM Alternative 2B
Directors do not have a seat on
the CARCD Board of Directors

These concerns have been addressed in the version that we are transmitting to you today.
Please use these attachments in your review of our working draft. We apologize for any
inconvenience this may have caused.

Attachments:
August 16 Working Draft - marked up

August 16 Working Draft - Clean
August 16 Table 1



Draft Bylaws Summary of Changes & Notes for RCD Discussion

Summary of Changes/Discuss & Approve or Comment as Needed

1.

10.

11.

12.

13.

14.

15.

16.

17.

General: Many procedures/processes/policies that appear in the 2018 bylaws have been
dropped so that an amendment to the bylaws & voting by the mbrship doesn’t have to occur
when the procedures/processes/policies need to be updated. Some wording changes were
made or sentences added to clarify (eg, dues, delegate voting, annual mtg at conference,
allowing electronic voting, duties of the Regional Chair, resolution protest).

Art 1, Sec 4: Geographic regional names are ID’ed but the RCDs w/in each Region are dropped &
a process for making changes is ID’ed.

Art 1, Sec 4: the sentence “Initially, RCDs are assigned to Regions as they existed in December
2024 Is proposed to read “Initially...as they existed in the 2018 Bylaws.” Rationale: the
reference should tie to a legal document that can be found in the archives, not a date.

Art 1, Sec 5: The FY is changed to July-June.

Art 1, Sec 6&7 are deleted.

Art Il, Sec 1 (j) definition of “Resolution” is expanded as to who can propose & who can adopt a
resolution.

Art lll is dropped. The original wording appears more as goals of the organization; bylaws
describe the organizational structure and how decisions are made, policies define what is
allowed and not allowed, including the rules or parameters governing decision-making.

Art IV, Sec 1 & Art V, Sec 1: Alternatives are proposed as to who can serve as a Regional
Chair/Vice Chair &, as a Regional Chair, who can also be a mbr of the CARCD board of directors.
HLVRCD needs to decide which alternative to submit in our response.

Art V, Sec 3(g): should this be modified to move the duties of committees to Article VIl so that
committee requirements isn’t mixed into board of directors powers & duties?

Art V, Sec 3(h): should the board have the authority to fill officer vacancies whenever they occur
throughout the 2-yr term (current bylaws) or should the elections be held/voted by the mbrship
if the vacancy occurs w/in the first 1.5 yrs of the term (proposed)?

Art V, Sec 3(j): NEW — option for the board to establish of an advisory council of non-RCD mbrs;
this is in place of dropping 3 non-RCD mbrs from the board (Art V, Sec 1).

Art V, Sec 5: Alternatives proposed for Exec Committee authority. HLVRCD needs to decide
which alternative to submit in our response.

Art VI, Sec 1: describes a new way to conduct the annual mtg when officers are being elected &
the annual mtgisn’t held in conjunction with the conference. The section also limits officer
terms to 2 in any one position.

Art VI, Sec 2: describes a new officer nomination process.

Art V, Sec 3(f): drops the requirement that committee mbrs must be directors.

Art VII: Mostly all revamped from current bylaws. 3 types of committees: governance, standing,
& special; process for adding or dissolving standing committees.

Other items identified for discussion, comment & approval?
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CALIFORNIA ASSOCIATION OF RESOURCE CONSERVATION DISTRICTS

BYLAWS

ARTICLE I. GENERAL PROVISIONS

Section 1. Name - The name of this
corporation is the California Association of
Resource Conservation Districts (CARCD).

Section 2. Organization — The Association is
organized under the Nonprofit Public Benefit
Corporation Law of the State of California.

Section 3. Purposes — The Association has
the purposes for which it is authorized under
Division 9 of the Public Resources Code of the
State of California. As such, the Association is
an instrumentality of member districts in
carrying out the natural resources and soil
and water policies of the State of California,
insofar as those functions have been
delegated to the districts by statute.

Section 4. Regions — For the purpose of
electing members of the Board of Directors of
the Association (other than the President,
Vice President, Secretary-Treasurer) and for
such other purposes as may properly be
delegated by the Board of Directors, the
membership shall be divided into ten
representative geographic Regions as fellows
listed below. Initially, RCDs are assigned to
Regions as they existed in December 2024.
The Board of Directors may move an RCD to a
new Region on the request of the RCD and
with the concurrence of both the losing and
gaining RCD. In_moving an RCD to a new
Region the Board of Directors shall consider
the future viability of the losing Region and
shall maintain geographical continuity of the

Regions.

(a) North Coast Region. —Bel-Nerte—RED;
Gold-Ridge—RED,Humbeldt-CountyRED;

(b) Modoc Plateau Region. -Central-Meodoee
REB—Fal—RiverREB—Goose—take—RED;
Heney—takeValley REBLavaBeds/Butte

(c) Central Sierra Region.—Alpine—County

(d) ; ; ;
(e) MojaveDesertRCD-andTehachapi-REDD;

(f) High Desert Region.—Eastern—Kern

(g) Southern Califernia Baja Region.—Bard

(h) SoCal Inland Region. —Antelope—RED;

(i) Central Coast Region.—Cachuma—RED;

(j) Bay Delta Region.—Alameda-Ceunty-RED;



Section 5. Fiscal Year — The fiscal business
year of the Association shall commence on
the first day of July January of each calendar
year and shall terminate on the thirtieth
thirty-first day of June Deecember of the
following same calendar year.

Section6-S The/ L hatid

| which shall L el havi
conveniently-arranged-thereen-the-words
CONSERVATHON-DISTRICTS - ESTABLISHED
DECEMIBER 12,1945

Section 86. Construction of Bylaws — These
Bylaws shall be construed and applied in
accordance with the Nonprofit Public Benefit
Corporation Law of the State of California. In
the event of any conflict between a provision
of these Bylaws and the Nonprofit Public
Benefit Corporation Law, that provision shall
not be given effect, but the remaining
provisions of these Bylaws shall be applied
without regard to the invalid provision.

Section 97. Amendment of Bylaws — These
Bylaws may be amended by a majority vote
of a quorum of member districts.

ARTICLE Il. DEFINITIONS (NOTE: definitions
reorder alphabetically)

Section 1. As used in these Bylaws:

(a) “Association” means the California
Association of Resource Conservation
Districts.

(b) “Board of Directors” or “Board” means
the Board of Directors of the Association.

(c) “Director” means a member of the Board
of Directors.

(d) “District” means a Resource Conservation
District of the State of California.

(e) “District director” means a director of a
district.

(f) “Member district” means a district that is
a current member of the Association.

(g) “Region” means a geographic division
specified in Section 4 of Article |, and also
means the group of member districts
comprising that geographic Region.

(h) “Regional Chair” means the Chair of a
Region elected by the members of that
Region.

(i) “Regional Vice-Chair” means the Vice
Chair of a Region elected by the
members of that Region.

(j) “Resolution” means a document on
Association policy or intent (1) proposed



for adoption by the general membership
of the Association, by one or more
districts, or by a governance or a standing
committee of the Association or (2)
adopted by the general membership of
the Association or (3) adopted by the
Board of Directors under their purposes

and powers.

ARTICLE 1ll . MEMBERSHIP/VOTING

Section 1. Eligibility for Membership — Every
district shall be eligible for membership in the
Association.



Section 2. Dues — A district shall become a
member of the Association and shall renew
its membership by payment of annual
Association dues, which shall be established
and assessed by the Board of Directors. The
Board of Directors has the discretion to allow
one or more districts to be a member of the
association while paying less than the
approved annual rate provided each district
follows requirements established in policy to
request such status. Fhe—Association—dues

shal—be—payable—when—billed—on—or—after

voting: NOTE - this section renumbered as
Section 4)

Section 34. Selection of Delegates — Each
member district shall select a district director
as its delegate (and may select another
district director as an alternate delegate) to
represent the district in any meeting of the
members of the Association or at any

Regional meeting of the Association.
Delegates and alternates shall be selected by
vote of the district’s directors and shall serve
for a term of one year, unless sooner
removed by a vote of the district’s directors
taken at a public meeting. Fhe—Asseciation
hal . dentifv lential

I I lictrict i I ¢

. £ 4 bership, f

I o d £ thot dictrict

Section 43. Voting — Only delegates (or
alternate delegates acting in the absence of a
regular delegate) shall be entitled to vote at
meetings of the general membership and

Regional meetings. (NOTE: This sentence
moved without changes from Article Xl,
Section 6, second to last paragraph of
current Bylaws) Each member district shall
have one vote, which shall be exercised by a
delegate representing the district at the
annual meeting, at any other meeting
wherein the general membership is
assembled, or at any Regional meeting. At
any meeting of the general membership a
majority of the member districts represented
by at least one District Director shall
constitute a quorum for the conduct of
business. All actions of the member districts
including election of directors and officers,
shall be taken upon a majority vote (greater
than 50%) of the members present and
voting. (NOTE: this section was previously
Section 3 - changes from existing Bylaws
noted by strikeout and underline)

No voting by proxy or cumulative voting shall
be permitted at meetings of the general
membership or at Regional meetings. (NOTE:
This sentence moved without changes from
Article XI, Section 6, second to last
paragraph of current Bylaws)

Section 5. Meetings — A regular annual
meeting of the general membership shall be
held at the annual conference, inNevember
ef-each—year. The exact date and location of
which shall be determined by the Board of
Directors. If the Board determines that it is
not practical or possible to have the annual
meeting at the conference, the President
shall call a special meeting as described in
Article V, Section 1. Notice of the annual
meeting shall be given pursuant to this




section not less than 60 days prior to that
meeting by electronic mail or, if no email
address is available, by first class mail, or
eertified-mail Priority Mail or other trackable
mail service to each member district at the
last known address of each member. Notice
of the annual meeting eenferenee shall
specify any action that the Board of Directors,
at the time the notice is given, intends to
present for action by the general
membership, but any proper matter may be
presented at the meeting for action of the
members. (NOTE: This prior sentence was
relocated from the following paragraph with
changes noted.) The notice of the annual
meeting eenference at which election of
officers is to occur shall also include the
names—of—the—persons—hominated—by the
Nomination irg Committee’s list of nominees
for the offices of President, Vice President,
and Secretary/Treasurer. (NOTE: This prior
sentence was relocated from the following
paragraph with the noted changes.)

In accordance with Section 5510 of the
Corporations Code of the State of California,
special meetings of the membership may be
called by the Board of Directors, by the
President, or upon petition of 5 five percent
or more of the members the latter of which
requires action by the Boards of Directors of
petitioning districts, submitted to the
President. Such a petition shall specify the
general nature of the business to be
transacted at the special meeting. Upon
receipt of such a petition, the President or
the Board of Directors shall call a special
meeting of the members for the transaction
of that business not less than 35 days nor
more than 90 days after receipt of the
petition. The President or Board of Directors
shall provide not less than 10 nor more than
90 days notice of the place, date, and time of
each meeting of the general membership by
electronic_mail or, if no email address is
available, by first class mail or Priority Mail or
other trackable mail service eertified-mail, to
each member district at the last known

address of each member. previded—that
notice—of the annualconferenceshall be

by—the-gereral-membership—butany—proper
mattermay-be-presented-at-the-meetingfor
action—of-the—members: (NOTE: This prior
sentence was relocated to the paragraph
above with changes noted.) Fhe—notice—of

| : hatl-atsoincludot!

¢ . I I
Norminat - . : e :
President—and—VicePresident: (NOTE: The
prior sentence was relocated to an earlier
paragraph with noted changes.) in-the-ecase
ef-aspecial-meeting—t The notice shall state
the general nature of the business to be
transacted.

Only-delegates{oralternate delegatesacting
in-the-absence-of aregular-delegate}shaltbe
Hed . ‘ol |

membershipand-Regionalmeetings: NOTE:

This sentence moved to Article lll, Section 4,

first sentence with no changes) Ne-veting by
s . bl ttod

. ‘4l | bershi
i ings: NOTE: This sentence
moved to Article lll, Section 4, last
paragraph with no changes)

The President of the Association, er the Vice
President in the absence of the President, or
the Secretary-Treasurer in the absence of
both the President and Vice-President shall
preside at all meetings of the general
membership. Except as otherwise provided
in these Bylaws or the Nonprofit Public
Benefit Corporation Law of the State of
California, the proceedings shall be
conducted in accordance with applicable
provisions of Robert’s Rules of Order.

Section 6. Mail Voting — Except as otherwise
provided in Section 4 3 of Article IV 5 of these
Bylaws, any action which may be taken by the
membership at any regular, special, or
Regional meeting, including the election of
directors of officers, may also be taken
without a meeting if the Association or
Region, respectively, distributes a written
ballot by first class mail to each member
entitled to vote on the matter. The ballot
shall set forth the proposed action, provide a
suitable means by which each member
district may indicate its vote, and provide a
reasonable time within which to return the




ballot to the Association or Region, as the
case may be.

The mail balloting shall be valid only if the
number of wete’s votes cast meets the
applicable quorum required to be present at
a meeting. Mail balloting shall be conducted
in all respects in accordance with Section
5513 of the Corporations Code. The
secretary of each member district voting by
mail ballot shall certify that the action
thereon is the action of the Board of
Directors of that member district.

Section 7. Powers and Duties — The general
membership acting at a meeting or by mail
voting, in accordance with these Bylaws, shall
have the following powers and duties:

(a) These Bylaws may be amended only by
action of the general membership.

(b) Delegates of member districts may place
names in _nomination for officers during
election vyears at the scheduled annual
membership meeting.

(c) $b)The general membership shall elect a
President, Vice President, and Secretary-
Treasurer on odd numbered years. Fhe

(d) €} The general membership may adopt
resolutions within the scope of the
purposes and powers of the association
for implementation by the Board of
Directors.

(e) {6} The general membership may request
reports from the Board of Directors,
particular officers, and committees of the
Association, which shall be submitted to
the members in such form and at such
time as directed by action of the general
membership.

ARTICLE_IV. REGIONS

Section 1. Regional Chairs and Vice Chairs —
The member districts of each Region shall
biennially, at the Region’s regular meeting,
elect a Regional Chair and Regional Vice
Chair, who shall take office immediately
following their election. Only directors of
member districts shall be eligible to serve as
Regional Chair and Regional Vice Chair.

In the event that no directors of member
districts are willing to assume the position of
Regional Chair or Regional Vice Chair, then
the Region may elect either a District
Manager or Executive Director of a resource
conservation districts that are is a member
districts to serve as Regional Chair or
Regional Vice Chair or both. A-Regienal-Chair
the—CAREDboard-of directorsbut-does—not
have—a—vete—nor—can—they—serve—on—the

The term of Regional Chair and Regional Vice
Chair shall be 2 two years and they may
succeed themselves.

NOTE TO READER: There are two alternatives
related to whether District Managers /
Executive Directors of RCDs should have a
seat on the Board of Directors. This provision
is applicable here and in the section on
Membership of the Board of Directors.
Having a seat on the Board of Directors also
includes the right to vote as, pursuant of CA
Code, all members of the Board of Directors
are entitled to vote that cannot be excluded.
Each alternative has two options. Option A
retains the three District Managers on the
Board of Directors and provides that District
Managers who are filling the Regional Chair
role also are members of the Board of
Directors. Option B of the Alternatives
eliminates any opportunity for District
Managers/Executive Directors to be seated
on the Board of Directors. The alternative
language is in italics. Any new language (not
in the existing Bylaws is underlined. Any
language from the existing Bylaws proposed
for deletion is in strikeout.

DM Alternative 1A:
The Regional Chair shall also serve as a
member of the Board of Directors. A



Regional Chair who is not a District Director
may not serve on the Executive Committee.

DM Alternative 1B:

A Regional Chair or Vice Chair who is not a
District Director may not serve on the CARCD
board of directors. However, in the situation,
where a District Manager / Executive Director
is the Regional Chair, the Regional Vice Chair,
if a District Director, may serve as the
Region’s representative _on the Board of
Directors.

However, a Regional Chair may not
simultaneously serve as President, Vice
President, Secretary-Treasurer or Immediate
Past President. Upon election of the Regional
Chair to such an office, the office of Regional
Chair shall become vacant. Any vacancy in
the offices of Regional Chair or Regional Vice
Chair, including removal from office as
provided in the Nonprofit Public Benefit
Corporation Law, shall be filled, for the
remainder of the unexpired term, by a special
election of the member districts of the
Region.

The Bay Delta, North Coast, Sacramento
Valley, SoCal Inland and Southern California
Regions shall hold their elections during even
years. The Central Coast, Central Sierra, High
Desert, Modoc Plateau and San Joaquin
Valley Regions shall hold their elections
during odd numbered years.

Section 2. Duties of Regional Chairs and Vice
Chairs - Each Regional Chair will ensure the
scheduling of up to two Regional regular
annual meetings, serve as a member of the
CARCD Board of Directors, act as the liaison
between the Regional RCDs and CARCD
Board of Directors, assist the President or
committee chairperson with any projects,
and act as a liaison to other organizations in
order to promote CARCD. Each Vice-Chair will
exercise all the functions of the Regional
Chair in absence of or disabling of the
Regional Chair including voting at the CARCD
Board of Directors meeting.

Section 23. Meetings — Each Region shall
annually have at least one regular meeting.
Regional meetings shall be called by the
Regional Chair or by the Board of Directors,
who shall provide retlessthan10-nermere
than-90 30 calendar days’ notice of the place,
date, and time of each Region meeting by
electronic mail. In the event that email is not
available for each district, first class o¢
eertified mail, Priority Mail or other trackable
mail service may be used. to—each
Regi . Ly :
. . 21 d . I

One district shall constitute a quorum for the
transaction of business at a Regional
meeting, and action shall be taken by a
majority of the Region members present and
voting. However, unless at least one-third of
the member districts in the Region are in
attendance at a regular Regional meeting, the
only matters which may be voted on are
those matters the general nature of which
was specified in the notice of the meeting.
The Regional Chair or, in the absence of the



Regional Chair, the Regional Vice Chair shall
preside over Regional meetings. Exceptas
I . dod_in_tl By I
N £ Public Benefit C ord :

S £ California &) i hal
I I ¥ I " lieabl

Section 34. Mail Voting — Mail voting by
Regions shall be permitted, except with
respect to biennial, regular Region elections,
in accordance with section 6 or Article f4I1I of
these Bylaws.

ARTICLE V. BOARD OF DIRECTORS

NOTE TO READER: There are two alternatives
related to whether District Managers should
have a seat on the Board of Directors. Having
a seat on the Board of Directors also includes
the right to vote as, pursuant to CA Code, all
members of the Board of Directors are
entitled to vote. Alternative 1 addresses the
three District Managers/Executive directors
who are elected by their peers and, pursuant
to the current Bylaws, are members of the
Board of Directors. Alternative 2 addresses
the situation where a District Manager/
Executive Director is serving as the Regional
Chair and, pursuant to the current Bylaws
they can serve on the Board of Directors but
are not entitled to a vote. Each alternative
has two options. Option A retains the three
District Managers on the Board of Directors
and provides that District Managers who are
filling the Regional Chair role also are
members of the Board of Directors. Option B
of the Alternatives eliminates any
opportunity for District Managers to be part
of the Board of Directors. The alternative
language in in italics. Any new language (not
in the existing Bylaws is underlined. Any
language from the existing Bylaws proposed
for deletion is in strikeout.

Section 1. Membership — The Board shall
consist of the Regional Chairs from each of
the regions, the President, the Vice President,
the Secretary-Treasurer, Immediate Past
President, (NOTE: The provision that the
immediate past president be a member of
the Board of Directors was relocated from
the existing Bylaws last paragraph of this
section) NACD Board Member (if this position

is not filled by a Board Member representing

another Board position), dp—te—three—ex
ffici I I el otod with

ary-RED;

DM Alternative 2A: and up to three members
who are either District Managers or Executive
Directors of member resource conservation
districts that-are-member-districts.

The three District Managers or Executive
Directors shall be nominated and elected by
their peers representing member districts at
the annual meeting. The President shall
recommend and the Board of Directors shall
appoint a nominating committee consisting of
District Managers/Executive Directors. The
elected District Managers/Executive Directors
shall have one representative from the
following three regiens areas of the state
(Northern, Central or Southern).

DM Alternative 2B: and-up-to-three-members
! ithor District M c .

Nothing in these Bylaws precludes an officer
or_another Board Member from serving as
the NACD Board Member; however, if this
individual is also the NACD Board Member,
this Board Member shall have only one vote.
The NACD Board member shall be filled by a
District Director in the following priority
order: President, Immediate Past President,
Vice President. If none of these individuals
are willing to be the NACD Board Member,




then the Board shall select by vote other
Board member who is a District Director, or
by solicitation of a District Director of a

member district.

DM Alternative 1A and 2A continuation:

All Directors of the Association shall be
District Directors of Member Districts, except
the three District Managers/Executive
Directors and any District Manager/Executive
Director serving as a Regional Chair.

DM Alternative 1A and 2B continuation:

All Directors of the Association shall be
District Directors of Member Districts, except
the three District Managers/Executive
Directors.

DM Alternative 1B and 2A continuation:

All Directors of the Association shall be
District Directors of Member Districts, except
District _Managers/Executive _Directors _who
are serving as Regional Chairs.

DM Alternative 1B and 2B continuation:
All Directors of the Association shall be
District Directors of Member Districts.

Only one individual from any member district
may be on the Board of Directors. However,
Officers are not subject to this provision. Fhe
tmmediate—Past—President—shall—serve—as—a
boeard-member. (NOTE: The provision cited in
the above sentence was relocated to the
first paragraph of this section.) The—Past
Employees—shallserve—as—ex-officio—member
ofthe Beard: The President or, in the
President’s absence, the Vice President or
Secretary-Treasurer shall preside at meetings
of the Board.

Section 2. Compensation — The Directors
shall serve without compensation, but shall
be entitled to reasonable reimbursement for
travel and other expenses incurred in
connection with their official duties. The
Board shall establish procedures for
authorization of these expenses, which shall
require prior authorization as a condition for
reimbursement and copies of receipts. The
Board may delegate this function to the
President under procedures established by
the Board.

Section 3. Powers and Duties — The Board of
Directors shall have the following powers and
duties:

(a) The Board shall manage the affairs of the
Association consistent with the powers
and purposes of the Association, the
provisions of these Bylaws, and policies
established by resolution of the general
membership.

(b) The Board shall define and establish
policies and procedures of the
Association, which shall not be
inconsistent with policies established by
resolution of the general membership.

(c) The Board shall review and approve an
annual budget for the Association, fix the
rate of compensation of Association
Executive Director empleyees, authorize
the payment of necessary expenses of
the Association, arrange for an annual
audit of the Association's financial affairs
by a qualified accountant or accounting
firm, and provide each Member District
with a copy of an annual report not later
than 120 days after the close of each
fiscal year of the Association by making it
available on the Association’s website.
The annual report shall contain in
appropriate detail (1) the assets and
liabilities of the Association as of the end
of the fiscal year, (2) the principal
changes in assets and liabilities during
the fiscal year, (3) the revenue or receipts
of the Association eerperation, both
unrestricted and restricted to particular
purposes, for the fiscal year, (4) the
expenses or disbursements of the
Association, for both general and
restricted purposes, during the fiscal
year, and (5) any other information
required by Section 6321 of the
Corporations Code of the State of
California.

(d) The Board shall establish a policy
determine—matters relating to any all
external communications publications of
the Association.




(e) The Board shall provide guidance and
assistance to the Regional Chairs in
developing and effectuating plans and
programs for improving the effectiveness
of Districts within the Region.

(f) The Board may appoint committees of
Bireeters to assist in the conduct of the
business of the Association and shall
approve the charter of each standing
committee. These committees may
exercise the authority of the Board as to
matters delegated by resolution of the
Board. However, no committee of the
Board may act as to those matters
specified in Section 5 in which the
Executive Committee may not act. The
Board may appoint one or more Birecters
as alternate members of any committee
of the Board, other than the Executive
committee, who may replace any absent
member at any meeting of the
committee.

(g) The Board shall keep ensure the Member
Districts of the Association kept eurrently
informed of the Association’s affairs and
activities, and of programs,
accomplishments, and problems of the
districts. The meeting notices and
agendas for the Board and all committee
meetings shall be posted in the
Association website in advance of
meetings. Additionally, the minutes of all
meetings of the Board and all committees
shall be posted on the Association
website.

(h) The Board may fill any and all vacancies
in the office of President, Vice President,
or Secretary-Treasurer-ertmmediatePast
President for the remainder of the
unexpired term if such vacancy occurs
after June 1 in the year in which elections
for the office is to occur. The general
membership may, by election, select a
successor to fill such a vacancy that
occurs prior to the time after which the
Board of Directors has authority to fill the
vacancy. fer—which—the Beoard—has—not

appointed-the-suecessor

(i) The Board may delegate the performance
of functions and duties to the President

10

or other appropriate officers or
employees of the Association; provided
that the activities of the Association shall
be managed and all corporate powers
shall be exercised under the ultimate
direction of the Board. Nothing in this
subsection authorizes the Board to
delegate authority to enter contracts on
behalf of the Association unless the
Board or the Executive Committee has
previously approved the substance of the
contract (including any financial
obligations).

(j) The Board may establish an advisory
council or individuals not associated with
any RCD to advise the Board on any
matter within the scope of its authority.
The Vice President shall be the chair of
the council.

Section 4. Meetings — The Board shall meet
during the annual conference and shall
annually hold at least ene two additional
regular meeting at such times and places as
the Board shall determine. The President
may call special meetings of the Board and
whe shall call a special meeting if requested
in writing by the Vice President, Secretary-
Treasurer, or any two Directors. Additionally,
the President shall call a special meeting
pursuant to the provisions specified for the
Board of Directors to review any action of the
Executive Committee. Special meetings shall
require at least 40 five days notice by first-
class mail, personal delivery, or electronic
means to each Director.

A majority of the Board shall constitute a
quorum at all meetings. A majority of the
Directors present at a meeting at which there
is a quorum shall be required for all actions of
the Board, except that approval of a majority
of all Directors of the Board shall be required
for appeimtmentof-committees-of-the board;
actions with respect to self-dealing
transactions under Section 5233 of the
Corporations Code and approval of contracts
with corporations having mutual directors
under Section 5234 of the corporations Code.
Approval of a majority vote of a quorum of
Directors who are not parties to a proceeding
for which a corporate agent seeks



indemnification shall be required in order to
authorize that indemnification pursuant to
Section 5235 of the Corporations Code.

A meeting of the Board at which a quorum is
initially present may continue to transact
business, notwithstanding the withdrawal of
directors, if any action taken is approved by
at least a majority of the required quorum for
that meeting, except where the approval of a
greater number of Directors is required by
these Bylaws.

Members of the Board may participate in a
meeting through use of eenference

eguiprment, any electronic means, so long as

all members participating-in-the-meeting-ean
hear-one-anether can actively participate and

vote in the meeting.

Directors so participating by telephene—or
other—eommunications—eguipment any

electronic_means shall be deemed to be
present at the meeting of the Board and to
determine a gquorum.

Any action required or permitted, to be taken
by the Board of Directors may be taken by
electronic means without a meeting if alt a
majority of members of the Board,
individually or collectively, consent in writing,
which includes electronic transmission to the
taking of that action. In this instance, the
members of the Board of Directors shall be
given adequate time and notice to submit
comments and questions on the proposed
action prior to a vote being considered. The
written consent or consents shall be filed in
the book of minutes of the Board’s
proceedings.

All provisions of this section respecting
notice, meetings, and actions of the Board
shall apply analogously to committees of the
Board, including the Executive Committee.
However, the committee Chair shall be
responsible for providing notice, and shall
have authority and duties with respect to
meetings of the committee analogous to
those of the President with respect to
meetings of the Board.
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The CARCD Executive Director or delegated
staff person shall serve as non-voting staff to
the Board.

Section 5. Executive Committee — There shall
be an Executive Committee of the Board
consisting of the President, Vice President,
Secretary-Treasurer, NACD Board Member,
Immediate Past President, and two Regional
Chair elected by the Regional Chairs. anrd-the
CARED-Exeeutive-Director , and-tThe CARCD
Executive Director shall serve as non-voting
staff to the Executive Committee. Exceptas
shal-have-the-same-authority-as-the Beard-to
act-when-the Board-is-netin-session: (NOTE:
This prior sentence has been relocated to
the first sentence under Ex Com Alternative
1 in this section.) The Executive Committee
shall meet upon the call of the President,
who shall serve as Chair of the Executive
Committee. Notice of meetings of the
Executive Committee shall be provided to
members thereof in the same manner as
specified in these Bylaws for notice of special
meetings of the Board.

Any three four members of the Executive
Committee shall constitute a quorum for the
conduct of business.  All actions of the
Executive Committee shall be reported to the
full Board within 68 two business days. The
minutes of all meetings of the executive
Committee shall be filed in the Board’s Book
of Minutes.

NOTE TO READER: The following two
alternatives address the authority of the
Executive Committee. The entire alternative
language is in italics. New language (not in
the existing Bylaws) is underlined while
language from the exiting Bylaws being
proposed for deletion is in strikeout. If

wording is neither underlined nor in
strikeout, it is language from the existing
Bylaws.

Ex Com Alternative 1: Executive Committee
authority:

Except as herein provided, the Executive
Committee shall have the same authority as
the Board to act when the Board is not in
session. (NOTE: This prior sentence was



relocated from the first paragraph of this
section.) In_considering whether to take
action, the Executive Committee shall
consider the potential controversy regarding
the action and whether it is time sensitive or
whether the decision can wait for the next
reqularly scheduled meeting or special
meeting of the Board of Directors.

The Executive Committee shall have no power
to: amend or repeal any resolution of the
Board which, by its express terms, cannot be
amended or repealed by the Executive
Committee; Then—Executive—Committee—shall
ne take action contrary to directives or
policies of the Board or the gGeneral
membership; The—Executive—Committee—shall
net authorize expenditures or enter into
contracts except pursuant to policies and
procedures prescribed by the Board; Fhe
Executive-Committee—shal-have-ne-pewer to
fill vacancies on the Board, the Executive
Committee, or any other Committee of the
Board or to create or appoint members to
any committee of the Board; Fhe—Exeeutive
Committeeshalthave-ne-powerto or approve
any self-dealing transaction subject to Section
5233 of the Corporations Code, except as
permitted by the Section 5212 of the
Corporations Code. The Board may disaffirm
any prior action of the Executive Committee,
except valid and binding contracts entered
into by the Executive eCommittee (or the
President acting at the direction of the
Executive Committee) in accordance with the
policies and procedures adopted by the
Board. Any two members of the Board of
Directors may, within 10 days of receiving the
minutes of an Executive Committee meeting,
call for a special meeting of the Board of
Directors. The President shall call a special
meeting of the Board of Directors to be held
within seven days of the request to consider
disaffirming the action of the Executive
Commiittee.

Ex Com Alternative 2: Executive Committee

authority:

The Executive Committee shall have the

following powers and duties:

(a) Personnel. Subject to the budget adopted
by the Board of Directors, the Executive
Committee shall perform the following
personnel actions: (1) recommend
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(b)

(c)

(d)

compensation for the Executive Director
to the Board of Directors for approval; (2)
perform annual reviews of the Executive
Director and submit that review to the
Board of Directors; (3) review and
approve the classification and
compensation plan and publicly posted
salary schedule for CARCD employees
submitted by the Executive Director,
which shall be reviewable by the Board of
Directors in closed session upon request
of the Board of Directors; (4) establish
personnel policies for the conduct and
behavior of employees, which shall be
reviewable by the Board of Directors; and
(5) undertake such other personnel
actions _as _may be requested by the
Executive Director in support of Executive
Director oversight of all other personnel
matters, which shall be reviewable by the
Board of Directors in closed session upon
request of the Board of Directors.

Delegation. The Executive Committee
may act pursuant to any authority
specifically delegated to it by the Board of
Directors. The deleqation shall indicate
whether the authority is still subject to
the ultimate authority of the Board.

Authority to Act Between Meetings. The
Executive Committee _may act for the
Board of Directors between Board
meetings when calling a special meeting
of the Board of Directors is impracticable,
provided that no such action of the
Executive Committee shall be binding on
the Board of Directors until authorized or
approved by the Board.

Reporting. The President, or any person
designated by the President, shall report
to the Board of Directors, at each reqular
Board meeting, any action taken by the
Executive Committee since the last
preceding reqular Board meeting. The
minutes of Executive Committee
meetings, which at that time may still be
in draft form, shall be distributed to each
member of the Board of Directors at least
five days prior to Board meetings.

(e) Meetings. The Executive Committee
shall hold regularly scheduled




meetings as set by the President.
Special _meetings _of the Executive
Committee _may be called by the
President upon notice to the
members of that Committee or upon
written request of three Executive
Committee _members. Notice for
special Executive Committee
meetings shall be provided to the
entire _Board: (1) upon five days’
written notice sent by mail, or (2)
upon 48 hours notice with notice
provided by electronic means. Any
meeting, reqular or special, may be
held in person or by telephone or
electronic transmission and may be
attended by any Board member.
Meetings of the Executive Committee
may be closed to others at the
discretion of the President or
Committee. Only members of the
Executive Committee are allowed to
vote on matters at a meeting of the
Committee.

(f) Minutes. The minutes of the
Executive Committee meetings shall
be kept by the Executive Director at
CARCD’s principal office. Actions of
the Executive Committee shall be
available to any member of the Board
of Directors upon request to the
Executive Director.

ARTICLE VI. OFFICERS

Section 1. Officers — The officers of the
Association shall be President, Vice President,
Secretary-Treasurer, and Immediate Past
President. The officers, excepting the
Immediate Past President, shall be elected by
the General membership during a meeting
held at the odd numbered years at the
association’s annual conference from among
nominations submitted as provided in Section
2 of this Article.

If a meeting of the General membership does
not occur at the annual conference for any
reason, the President shall call a special
meeting of the General membership to take
place no later than 60 days after the close of
the annual conference during which the
annual meeting to elect officers that was not
held. If a quorum is not present at this
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special _meeting, the President shall call
another special meeting within 30 days of the
meeting at which a quorum was not present.
In this instance, the Board of Directors shall
provide notice to all Member Districts of the
decision to proceed by mail ballot and shall
provide 40 days from such notice to allow
Member Districts to put forth nominations
certified by the Secretary of the District as
being an action of the District. The ballot
containing the names of those nominated by
the Nomination Committee and by Member
District shall be sent to all Member Districts
pursuant to the mail voting provisions. of

these Bylaws.

An _individual can serve no more than two
consecutive full terms in a single officer

position.

Only dDistrict Directors of Member Districts
shall be eligible to serve as officers of the
Association. The officers of the Association
shall serve a term of two years and may
succeed themselves. If a meeting of the
General Membership does not occur at the
annual conference, the officers from the prior
two vears shall continue to serve until
elections are held at a special meeting of the
membership or by mail voting. Except as
authorized by resolution of the general
membership of the officers shall serve
without compensation, but shall be entitled
to reimbursement for expenses as provided
for members of the Board of Directors.

Section 2. Nominations — The Board shall, no
later than March 31st in the year in which
elections of officers is to be held, appoint a
Nominating Committee consisting of District
Directors who are on the Board of Directors,
the size and-membership of which, shall be
determined by the Board. Any—edistriet
Committee:

The Nominating Committee shall notify the
Member Districts that it is seeking nominees
for all officer positions and shall request a
candidate statement for each potential
nominee. The Nominating Committee may
independently solicit nominees. The
Nominating Committee shall review the




potential nominees, including any incumbent
officers who seek reelection, to determine
which potential nominees will be part of its
slate of nominees. The Nominating
Committee shall nominate one or more
potential nominees for each officer position.
The Nominating Committee may not
nominate a member of the Committee.

The Board shall schedule a meeting of the
general membership on one of the first two
days of the annual conference for the
purpose of nominating officers. The Chair of
the Nominating Committee and delegates of
member districts shall at that time place
names in nomination. Immediately upon
completion of nominations, each nominee
shall be given an opportunity to address the
general membership concerning the
nominee’s qualifications and the reasons for
the nominee’s candidacy. Nominations shall
occur as specified above during a special
meeting of the General membership to elect
officers.

Elections for officers shall not be held on the
same day as nominations. This provision
shall not apply to election of officers at a
special meeting of the General membership,
whether held in _person or by electronic
means.

Section 3. Elections — Officers shall be
elected by majority vote of the member
districts present and voting at the annual
General membership meeting or a special
meeting of the General membership. If no
candidate receives a majority vote, the two
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candidates with the highest number of votes
shall participate in a runoff election.

appear—except—that—handwritten—ballets;
ncludi | e ballots, I P
runoff elections: There shall be no write-in
candidates.

The Board may appoint one or three
Inspectors of Election. If Inspectors of
Election are not so appointed or fail or refuse
to serve, the President may appoint the
Inspector or Inspectors of Election at the
annual conference. The Inspectors of
Election shall determine what member
districts are represented at the annual
conference meeting or special meeting at
which elections of officers is to occur and
whether a quorum exists. The Inspectors of
Election shall distribute and receive all
ballots, shall hear and determine all
challenges and questions in any way arising in
connection with the right to vote, count and
tabulate all votes, and shall do such acts as
may be proper to conduct the election with
fairness to all members. The winners of the
election shall be declared and certified in
writing by the Inspectors of Election. If there
are three inspectors of Election, the decision,
act, or certificate of all. The ballots shall be
retained for the length of time specified by
the board and may be inspected by any
district director of a member district.

Section 4. President — The President is the
general manager and chief executive officer
of the Association. The President shall serve
as Chair of the Board of Directors and of the
Executive Committee and shall preside at the
annual conference and other meetings of the
general membership. Within the authority
delegated by the Board, the President shall
have general supervision of the business
affairs of the Association. The President shall
execute all contracts, deeds, bonds, and



other instruments in writing authorized by
the Board unless the board delegates some
or all of the authority to the Association
Executive Director.

Section 5. Vice President — The Vice
President shall exercise all the functions of
the President in absence or disability of the
President. In the absence of the President,
may execute all contracts, deeds, bonds, and
other instruments in writing as authorized by
the Board. The Vice President shall assume
the office of the President upon the vacancy
of that office and shall temporarily assume
the office of Secretary-Treasurer upon the
vacancy of that office until the position is
filled while still retaining the office of Vice
President.

Section 6. Secretary-Treasurer — The
Secretary-Treasurer is the chief financial
officer of the Association. The Secretary-
Treasurer shall provide guidance to, and
define procedures for, the staff to ensure the
collection of dues and other funds payable or
owed to the Association. When—autheorized

The Secretary-Treasurer shall perform such
other duties as are incidental to office of the
chief financial officer of a nonprofit benefit

corporation under the laws of the State of
California.

Section 7. Immediate Past President -- The
Immediate Past President shall represent the
Association on the Board of the National
Association of Conservation Districts if the
President does not wish to serve in this
capacity and shall serve on the CARCD board
to assist the elected officers. Fhis—pesition
" I _ £ the NACE
. il I .
.. lici I

are—reflected-in-the-nationalagenda: (NOTE:

this sentence relocated to Section 8 below)

Section 8. NACD Board Member — The NACD
Board Member Fhis—pesitien will report on
the activities of the NACD to the membership
and will assure that this organization’s
policies and resource needs are reflected in
the national agenda. (NOTE: This sentence
relocated from Section 7 above with no
changes)

Section 89. Bond — As directed by the Board,
the President, Secretary-Treasurer, and the
employees of the Association whose duties
include the handling of Association funds
shall be bonded.

ARTICLE VIH. COMMITTEES

Section 1. General — All actions of any
committee of the Association shall be
governed by and taken in accordance with
the provisions of these Bylaws. All
committees shall serve at the pleasure of the
Board and all members shall be appointed by
the Board. The following three types of
committees may be established by the Board
of Directors as provided in Article V, Section
3(f). Except for special committees, these
committees may exercise the authority of the
Board as to matters delegated by resolution
of the Board or as otherwise included in

these Bylaws.

Section 2. Governance Committees — As
permanent committees of the Board, the
governance committees serve as the main
resource on governance of the Board and
Association, support Board effectiveness, and
assist the Board in executing their




responsibilities. There shall be the following

governance committees:

Executive Committee — whose
authority, membership and duties are
specified in Article V, Section 5.

Legislative Committee - which is
responsible for prioritizing and
managing all legislative issues that
may affect RCDs and the Association.
Members of the committee may
include up to 15 members of which
at least three (3) shall be district
directors and the remaining members
may be district directors or district
staff. RCD members are not required
to be from Member districts.
Members serve 3-year terms, with
the initial members serving staggered
terms as determined by the Board
and may be reappointed for
consecutive terms. The President
shall appoint the committee chair
and vice chair of which one of these
positions shall be filled with a district
director from a Member district. The
Association’s legislative consultant
should participate in committee
meetings as a non-voting member.

Policy Committee - which is
responsible for prioritizing and
managing all Association internal
operational policy issues that may
affect RCDs and the Association,
including but not limited to reviewing
and making recommendations on
proposed resolutions or protests at
the annual meeting as authorized in
Article VIII. Members of the
committee _may include up to one
person from each standing
committee, an Association board
member, an Executive Committee
member, and five (5) at-large
members for a total of no more than
14 members. Members serve 3-year
terms, with the initial members
serving staggered terms as
determined by the Board and may be
reappointed for consecutive terms.
The President shall appoint the
committee chair and vice chair, of
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which one of these positions shall be
filled with a district director from a
Member district.

d. Finance Committee — whose duties
are to oversee the fiscal affairs of the
Association. The Secretary-Treasurer
of the Board of Directors shall serve
as committee chair. The committee
shall consist of up to five (5)
members, including the Secretary-
Treasurer, a second Association board
member, and any other pertinent
individuals deemed appropriate. The
Association Executive Director or
their delegate shall serve as a non-
voting member of the committee.
Members serve 3-year terms, with
the initial members serving staggered
terms as determined by the Board
and may be reappointed for
consecutive terms.

e. Nominating/Inspectors of Election
Committee — whose duties and
membership are specified in Article
VI, Sections 2 and 3, respectively.
Additionally, the committee is to
inform the general membership of
any officer vacancies during an
election year. Members are district
directors currently serving on the
Board of Directors, serve a two-year
term during an election year and the
year following an election year, and
may be reappointed for consecutive
terms. The President shall appoint
the committee chair and vice chair.

Section 31. Standing Committees — Standing
committees are long-term committees of the
Board which may be established that
specialize in the consideration of particular
subject areas that are in alignment with
Division 9 of the Public Resources Code of
California_and RCD core functions and to
make recommendations for consideration by
the Board.

I hal Norminating.C ittee,
hiel b and .
ified in Aticle_7. Section 2.



Each standing committee shall be open to
participation by all interested parties and
board participation is welcomed and
encouraged. However, official committee
members shall be appointed and, to the
extent possible, be comprised of a member
from each Region, up to three RCD members-
at-large, representatives with technical
subject matter expertise and any workable
number of government agency partners. RCD
members are not required to be from
Member Districts.

The President shall appoint the committee
chair and vice chair, of which one of these
positions shall be filled from a Member
district.

The standing committees’ purpose and
operation shall be documented in a
committee charter, which shall be approved
and—subsequenthyreviewed-annuaty-by-the
President by the Board The Board shall
review each standing committee’s charter
every other year.

All appointed committee members shall be
eligible to serve as voting members of
standing committees, unless restrictions
placed on a member’s participation prohibit
their eligibility as voting members.

17

Standing _committee _members shall serve
three-year terms, with the initial members
serving staggered terms as determined by
the Board and may be reappointed for
consecutive terms.

Addition or Removal of Standing Committees.
As stated in Article V, Section 3(f), the Board
has the authority to establish committees to
assist in the conduct of the business of the
Association. The Board may dissolve a
standing committee that it created.

Member districts may propose the
establishment or dissolution of standing
committees by submitting a written request
to the Board. The Board shall consider the
proposal and either create the standing
committee or submit it as a resolution for




consideration at the next duly called general
membership meeting.

Section 4. Special Committees — Special
committees are established for up to a one-
year period to perform a particular study,
investigation, or task for the Board or
President. Each special committee shall be
open to participation by all interested parties
and board participation is welcomed and
encouraged. However, official committee
members shall be appointed by the Board.
T D d - .

. I s "
respect—to—specifie—issues: The special
committees shall serve at the discretion of
the President or Board and shall report their
activities, from time to time to the Board, as
directed by the President. All committee
members are eligible to vote. A charter is not
required for the committee.

Section 5. Meetings and Reports - All
committees shall meet as necessary to fulfill
their responsibilities. Refer to Article V,
Section 4 for notice, meeting, and action
requirements of committees. Minutes of each
governance and standing committee meeting
shall be kept and all committees shall present
a report to the Board, as requested, and shall
report either verbally or in a written report to
the delegates at the annual meeting.

ARHCLEDG-ANNUAL CONFERENCE
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ARTICLE VIII.X RESOLUTIONS

Section 1. Scope of Resolutions — Any
member district, Board of Directors, or
governance or standing committee may
propose a resolution for adoption by the
general membership at the annual
conference meeting. Resolutions shall
declare policies, and/or call for actions in
connection with policies that are within the
scope of the purposes and powers of the
Association under Division 9 of the Public
Resources Code of the State of California the
Nonprofit Public Benefit Corporation Law of
the State of California, and the Articles of
Incorporation and Bylaws of the Association.

Section 2. Regular Resolutions — Any
member district proposing a regular
resolution shall submit it to the Policy
Committee on or before September 1. The
Policy Committee shall assign the resolution
and send copies thereof to the chair and
members of the appropriate standing or
governance committee, and to each Member
District on or before September 15. The chair
of the standing committee receiving a
proposed resolution shall review the
resolution as soon as possible after receipt
and may discuss any suggestions for changes
in the form or content of the resolution with
the President of the Member District that
submitted the resolution (or other contact
person specified on the submitted
resolution). Any changes in the submitted
resolution, however, shall be made by
amendments adopted at the annual
eonference meeting.

The Board may adopt procedures under
which standing committees or their Chairs
will assist Member Districts, upon request, in
drafting resolutions.

Any governance or standing committee may
propose a resolution within the purview of its
duties assigned by the Board by submitting it
to the chair of the Policy Committee on or



before September 1. The chair of the Policy
Committee shall assign the resolution and
send copies thereof to the chair and
members of the appropriate standing
committee and to each Member District on
or before September 15. A—reselution
I i . hal
normaty-bereferred-tothatcommittee:

Nothing in this section precludes the Policy
Committee, in the Chair’s sound discretion,
from referring a proposed resolution to more
than one standing committee.

Section 3. Committee Review — A standing
committee to which a proposed resolution
has been assigned shall review the resolution
and shall adopt a recommendation that the
resolution be passed, that the resolution be
passed with specific amendments approved
by the committee, or that the resolution be
defeated. The recommendations of a
standing committee shall be presented to the
general membership at the annual
eonferenee meeting by the committee chair.
In the event a resolution is considered by
more than one starding committee, the chair
of each committee shall present their
committee’s recommendations to the general
membership.

Section 4. Emergency Resolutions — A
member district, the Board of Directors, or
standing committee may present a resolution
for adoption which is not submitted within
the time prescribed by Section 2 of this
Article of the Bylaws, if the Executive
Committee determines that the resolution is
of such urgent importance that the usual
time for committee and District review
should be waived. Waivers permitting
consideration of emergency resolutions shall
not be routinely granted, so as to preserve
adequate time for consideration by Member
Districts and standing committees.

Section 5. Protests — Any Member District
that believes that a proposed resolution
would, if adopted, exceed the scope of the
Association’s purposes or powers may protest
by raising a point of order. H-—prierto-the
| | ., i . ¢
resolution—at—theannualconference———a A
Member District must notify netifies the

19

President at least 10 days prior to the annual
meeting that it intends to raise such a point
of order on a proposed resolution that was
submitted to the Association by September 1.
the The notification shall include the
rationale for its position. The President shall
refer the matter,—time—permiting; to the
Policy Committee for an advisory opinion.
After conferring with the Member Districts
proposing and protesting the resolution, the
chair of the Policy Committee shall notify the
President and those districts of the
Committee’s findings. The Chair of the Policy
Committee shall prepare a brief written
memorandum summarizing the reasons for
the committee’s recommendation. The Policy
Committee’s recommendation shall not be
binding on the President or general
membership.
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CALIFORNIA ASSOCIATION OF RESOURCE CONSERVATION DISTRICTS

BYLAWS

ARTICLE I. GENERAL PROVISIONS

Section 1. Name - The name of this
corporation is the California Association of
Resource Conservation Districts (CARCD).

Section 2. Organization — The Association is
organized under the Nonprofit Public Benefit
Corporation Law of the State of California.

Section 3. Purposes — The Association has
the purposes for which it is authorized under
Division 9 of the Public Resources Code of the
State of California. As such, the Association is
an instrumentality of member districts in
carrying out the natural resources and soil
and water policies of the State of California,
insofar as those functions have been
delegated to the districts by statute.

Section 4. Regions — For the purpose of
electing members of the Board of Directors of
the Association (other than the President,
Vice President, Secretary-Treasurer) and for
such other purposes as may properly be
delegated by the Board of Directors, the
membership shall be divided into ten
representative geographic Regions as listed
below. Initially, RCDs are assigned to Regions
as they existed in December 2024. The Board
of Directors may move an RCD to a new
Region on the request of the RCD and with
the concurrence of both the losing and
gaining RCD. In_moving an RCD to a new
Region the Board of Directors shall consider
the future viability of the losing Region and
shall maintain geographical continuity of the

Regions.

(a) North Coast Region.
(b) Modoc Plateau Region.
(c) Central Sierra Region.

(d) High Desert Region.

(e) Southern Baja Region.

(f) SoCal Inland Region.

(g) Central Coast Region.

(h) Bay Delta Region.

(i) Sacramento Valley Region-
(j) SanJoaquin Valley Region.

Section 5. Fiscal Year — The fiscal business
year of the Association shall commence on
the first day of July of each calendar year and
shall terminate on the thirtieth day of June
of the following calendar year.

Section 6. Construction of Bylaws — These
Bylaws shall be construed and applied in
accordance with the Nonprofit Public Benefit
Corporation Law of the State of California. In
the event of any conflict between a provision
of these Bylaws and the Nonprofit Public
Benefit Corporation Law, that provision shall
not be given effect, but the remaining
provisions of these Bylaws shall be applied
without regard to the invalid provision.

Section 7. Amendment of Bylaws — These
Bylaws may be amended by a majority vote
of a quorum of member districts.

ARTICLE Il. DEFINITIONS (NOTE: definitions
reorder alphabetically)

Section 1. As used in these Bylaws:

(a) “Association” means the California
Association of Resource Conservation
Districts.

(b) “Board of Directors” or “Board” means
the Board of Directors of the Association.



(c) “Director” means a member of the Board
of Directors.

(d) “District” means a Resource Conservation
District of the State of California.

(e) “District director” means a director of a
district.

(f) “Member district” means a district that is
a current member of the Association.

(g) “Region” means a geographic division
specified in Section 4 of Article |, and also
means the group of member districts
comprising that geographic Region.

(h) “Regional Chair” means the Chair of a
Region elected by the members of that
Region.

(i) “Regional Vice-Chair” means the Vice
Chair of a Region elected by the
members of that Region.

(j) “Resolution” means a document on
Association policy or intent (1) proposed
for adoption by the general membership
of the Association, by one or more
districts, or by a governance or a standing
committee of the Association or (2)
adopted by the general membership of
the Association or (3) adopted by the
Board of Directors under their purposes

and powers.

ARTICLE lll. MEMBERSHIP/VOTING

Section 1. Eligibility for Membership — Every
district shall be eligible for membership in the
Association.

Section 2. Dues — A district shall become a
member of the Association and shall renew
its membership by payment of annual
Association dues, which shall be established
and assessed by the Board of Directors. The
Board of Directors has the discretion to allow
one or more districts to be a member of the
association while paying less than the
approved annual rate provided each district
follows requirements established in policy to
request such status.

Section 4. Selection of Delegates — Each
member district shall select a district director
as its delegate (and may select another
district director as an alternate delegate) to
represent the district in any meeting of the
members of the Association or at any
Regional meeting of the Association.
Delegates and alternates shall be selected by
vote of the district’s directors and shall serve
for a term of one year, unless sooner
removed by a vote of the district’s directors
taken at a public meeting.

Section 4. Voting — Only delegates (or
alternate delegates acting in the absence of a
regular delegate) shall be entitled to vote at
meetings of the general membership and

Regional meetings. (NOTE: This sentence
moved without changes from Article Xl,
Section 6, second to last paragraph of
current Bylaws) Each member district shall
have one vote, which shall be exercised by a
delegate representing the district at the
annual meeting, at any other meeting
wherein the general membership is
assembled, or at any Regional meeting. At
any meeting of the general membership a
majority of the member districts represented
by at least one District Director shall
constitute a quorum for the conduct of
business. All actions of the member districts,
including election of directors and officers,
shall be taken upon a majority vote (greater
than 50%) of the members present and
voting. (NOTE: this section was previously
Section 3 - changes from existing Bylaws
noted by strikeout and underline)

No voting by proxy or cumulative voting shall
be permitted at meetings of the general
membership or at Regional meetings. (NOTE:
This sentence moved without changes from
Article XI, Section 6, second to last
paragraph of current Bylaws)

Section 5. Meetings — A regular annual
meeting of the general membership shall be
held at the annual conference. The exact date
and location of which shall be determined by
the Board of Directors. If the Board
determines that it is not practical or possible
to have the annual meeting at the




conference, the President shall call a special
meeting as described in Article V, Section 1.
Notice of the annual meeting shall be given
pursuant to this section not less than 60 days
prior to that meeting by electronic mail or, if
no email address is available, by first class
mail, or Priority Mail or other trackable mail
service to each member district at the last
known address of each member. Notice of
the annual meeting shall specify any action
that the Board of Directors, at the time the
notice is given, intends to present for action
by the general membership, but any proper
matter may be presented at the meeting for
action of the members. (NOTE: This prior
sentence was relocated from the following
paragraph with changes noted.) The notice
of the annual meeting at which election of
officers is to occur shall also include the
Nomination Committee’s list of hominees for
the offices of President, Vice President, and
Secretary/Treasurer. (NOTE: This prior
sentence was relocated from the following
paragraph with the noted changes.)

In accordance with Section 5510 of the
Corporations Code of the State of California,
special meetings of the membership may be
called by the Board of Directors, by the
President, or upon petition of five percent or
more of the members the latter of which
requires action by the Boards of Directors of
petitioning districts, submitted to the
President. Such a petition shall specify the
general nature of the business to be
transacted at the special meeting. Upon
receipt of such a petition, the President or
the Board of Directors shall call a special
meeting of the members for the transaction
of that business not less than 35 days nor
more than 90 days after receipt of the
petition. The President or Board of Directors
shall provide not less than 10 nor more than
90 days notice of the place, date, and time of
each meeting of the general membership by
electronic_mail or, if no email address is
available, by first class mail or Priority Mail or
other trackable mail service, to each member
district at the last known address of each
member. (NOTE: This prior sentence was
relocated to the paragraph above with
changes noted.) The notice shall state the
general nature of the business to be
transacted.

The President of the Association, e¢ the Vice
President in the absence of the President, or
the Secretary-Treasurer in the absence of
both the President and Vice-President shall
preside at all meetings of the general
membership. Except as otherwise provided
in these Bylaws or the Nonprofit Public
Benefit Corporation Law of the State of
California, the proceedings shall be
conducted in accordance with applicable
provisions of Robert’s Rules of Order.

Section 6. Mail Voting — Except as otherwise
provided in Section 4 of Article IV of these
Bylaws, any action which may be taken by the
membership at any regular, special, or
Regional meeting, including the election of
directors of officers, may also be taken
without a meeting if the Association or
Region, respectively, distributes a written
ballot by first class mail to each member
entitled to vote on the matter. The ballot
shall set forth the proposed action, provide a
suitable means by which each member
district may indicate its vote, and provide a
reasonable time within which to return the
ballot to the Association or Region, as the
case may be.

The mail balloting shall be valid only if the
number of votes cast meets the applicable
quorum required to be present at a meeting.
Mail balloting shall be conducted in all
respects in accordance with Section 5513 of
the Corporations Code. The secretary of each
member district voting by mail ballot shall
certify that the action thereon is the action of
the Board of Directors of that member
district.

Section 7. Powers and Duties — The general
membership acting at a meeting or by mail
voting, in accordance with these Bylaws, shall
have the following powers and duties:

(a) These Bylaws may be amended only by
action of the general membership.

(b) Delegates of member districts may place
names in nomination for officers during
election years at the scheduled annual
membership meeting.




(c) The general membership shall elect a
President, Vice President, and Secretary-
Treasurer on odd numbered years.

(d) The general membership may adopt
resolutions within the scope of the
purposes and powers of the association
for implementation by the Board of
Directors.

(e) The general membership may request
reports from the Board of Directors,
particular officers, and committees of the
Association, which shall be submitted to
the members in such form and at such
time as directed by action of the general
membership.

ARTICLE_IV. REGIONS

Section 1. Regional Chairs and Vice Chairs —
The member districts of each Region shall
biennially, at the Region’s regular meeting,
elect a Regional Chair and Regional Vice
Chair, who shall take office immediately
following their election. Only directors of
member districts shall be eligible to serve as
Regional Chair and Regional Vice Chair.

In the event that no directors of member
districts are willing to assume the position of
Regional Chair or Regional Vice Chair, then
the Region may elect either a District
Manager or Executive Director of a resource
conservation districts that is a member
districts to serve as Regional Chair or
Regional Vice Chair or both.

The term of Regional Chair and Regional Vice
Chair shall be two years and they may
succeed themselves.

NOTE TO READER: There are two alternatives
related to whether District Managers /
Executive Directors of RCDs should have a
seat on the Board of Directors. This provision
is applicable here and in the section on
Membership of the Board of Directors.
Having a seat on the Board of Directors also
includes the right to vote as, pursuant of CA
Code, all members of the Board of Directors
are entitled to vote that cannot be excluded.
Each alternative has two options. Option A
retains the three District Managers on the

Board of Directors and provides that District
Managers who are filling the Regional Chair
role also are members of the Board of
Directors. Option B of the Alternatives
eliminates any opportunity for District
Managers/Executive Directors to be seated
on the Board of Directors. The alternative
language is in italics. Any new language (not
in the existing Bylaws is underlined. Any
language from the existing Bylaws proposed
for deletion is in strikeout.

DM Alternative 1A:

The Regional Chair shall also serve as a
member of the Board of Directors. A
Regional Chair who is not a District Director
may not serve on the Executive Committee.

DM Alternative 1B:

A Regional Chair or Vice Chair who is not a
District Director may not serve on the CARCD
board of directors. However, in the situation,
where a District Manager / Executive Director
is the Regional Chair, the Regional Vice Chair,
if _a District Director, may serve as the
Region’s representative on the Board of
Directors.

However, a Regional Chair may not
simultaneously serve as President, Vice
President, Secretary-Treasurer or Immediate
Past President. Upon election of the Regional
Chair to such an office, the office of Regional
Chair shall become vacant. Any vacancy in
the offices of Regional Chair or Regional Vice
Chair, including removal from office as
provided in the Nonprofit Public Benefit
Corporation Law, shall be filled, for the
remainder of the unexpired term, by a special
election of the member districts of the
Region.

The Bay Delta, North Coast, Sacramento
Valley, SoCal Inland and Southern California
Regions shall hold their elections during even
years. The Central Coast, Central Sierra, High
Desert, Modoc Plateau and San Joaquin
Valley Regions shall hold their elections
during odd numbered years.

Section 2. Duties of Regional Chairs and Vice
Chairs - Each Regional Chair will ensure the
scheduling of up to two Regional regular




annual meetings, serve as a member of the
CARCD Board of Directors, act as the liaison
between the Regional RCDs and CARCD
Board of Directors, assist the President or
committee chairperson with any projects,
and act as a liaison to other organizations in
order to promote CARCD. Each Vice-Chair will
exercise all the functions of the Regional
Chair in absence of or disabling of the
Regional Chair including voting at the CARCD
Board of Directors meeting.

Section 3. Meetings — Each Region shall
annually have at least one regular meeting.
Regional meetings shall be called by the
Regional Chair or by the Board of Directors,
who shall provide 30 calendar days’ notice of
the place, date, and time of each Region
meeting by electronic mail. In the event that
email is not available for each district, first
class mail, Priority Mail or other trackable
mail service may be used.

One district shall constitute a quorum for the
transaction of business at a Regional
meeting, and action shall be taken by a
majority of the Region members present and
voting. However, unless at least one-third of
the member districts in the Region are in
attendance at a regular Regional meeting, the
only matters which may be voted on are
those matters the general nature of which
was specified in the notice of the meeting.
The Regional Chair or, in the absence of the
Regional Chair, the Regional Vice Chair shall
preside over Regional meetings.

Section 4. Mail Voting — Mail voting by
Regions shall be permitted, except with
respect to biennial, regular Region elections,
in accordance with section 6 or Article Il of
these Bylaws.

ARTICLE V. BOARD OF DIRECTORS

NOTE TO READER: There are two alternatives
related to whether District Managers should
have a seat on the Board of Directors. Having
a seat on the Board of Directors also includes
the right to vote as, pursuant to CA Code, all
members of the Board of Directors are
entitled to vote. Alternative 1 addresses the
three District Managers/Executive directors
who are elected by their peers and, pursuant

to the current Bylaws, are members of the
Board of Directors. Alternative 2 addresses
the situation where a District Manager/
Executive Director is serving as the Regional
Chair and, pursuant to the current Bylaws
they can serve on the Board of Directors but
are not entitled to a vote. Each alternative
has two options. Option A retains the three
District Managers on the Board of Directors
and provides that District Managers who are
filling the Regional Chair role also are
members of the Board of Directors. Option B
of the Alternatives eliminates any
opportunity for District Managers to be part
of the Board of Directors. The alternative
language in in italics. Any new language (not
in the existing Bylaws is underlined. Any
language from the existing Bylaws proposed
for deletion is in strikeout.

Section 1. Membership — The Board shall
consist of the Regional Chairs from each of
the regions, the President, the Vice President,
the Secretary-Treasurer, Immediate Past
President, (NOTE: The provision that the
immediate past president be a member of
the Board of Directors was relocated from
the existing Bylaws last paragraph of this
section) NACD Board Member (if this position
is not filled by a Board Member representing
another Board position).

DM Alternative 2A: and up to three members
who are either District Managers or Executive
Directors of member resource conservation
districts.

The three District Managers or Executive
Directors shall be nominated and elected by
their peers representing member districts at
the annual meeting. The President shall
recommend and the Board of Directors shall
appoint a nominating committee consisting of
District Managers/Executive Directors. The
elected District Managers/Executive Directors
shall have one representative from the
following three areas of the state (Northern,
Central or Southern).

DM Alternative 2B: gnd-up-to-three-members
; ithor District M. e .

Di ‘ . py:



Nothing in these Bylaws precludes an officer
or another Board Member from serving as
the NACD Board Member; however, if this
individual is also the NACD Board Member,
this Board Member shall have only one vote.
The NACD Board member shall be filled by a
District Director in the following priority
order: President, Immediate Past President,
Vice President. If none of these individuals
are willing to be the NACD Board Member,
then the Board shall select by vote other
Board member who is a District Director, or
by solicitation of a District Director of a

member district.

DM Alternative 1A and 2A continuation:

All Directors of the Association shall be
District Directors of Member Districts, except
the three District Managers/Executive
Directors and any District Manager/Executive
Director serving as a Regional Chair.

DM Alternative 1A and 2B continuation:

All Directors of the Association shall be
District Directors of Member Districts, except
the three District Managers/Executive
Directors.

DM Alternative 1B and 2A continuation:

All Directors of the Association shall be
District Directors of Member Districts, except
District _Managers/Executive Directors who
are serving as Regional Chairs.

DM Alternative 1B and 2B continuation:
All Directors of the Association shall be
District Directors of Member Districts.

Only one individual from any member district
may be on the Board of Directors. However,
Officers are not subject to this provision. The
President or, in the President’s absence, the
Vice President or Secretary-Treasurer shall
preside at meetings of the Board.

Section 2. Compensation — The Directors
shall serve without compensation, but shall
be entitled to reasonable reimbursement for
travel and other expenses incurred in
connection with their official duties. The
Board shall establish procedures for
authorization of these expenses, which shall
require prior authorization as a condition for
reimbursement and copies of receipts. The
Board may delegate this function to the
President under procedures established by
the Board.

Section 3. Powers and Duties — The Board of
Directors shall have the following powers and
duties:

(a) The Board shall manage the affairs of the
Association consistent with the powers
and purposes of the Association, the
provisions of these Bylaws, and policies
established by resolution of the general
membership.

(b) The Board shall define and establish
policies and procedures of the
Association, which shall not be
inconsistent with policies established by
resolution of the general membership.

(c) The Board shall review and approve an
annual budget for the Association, fix the
rate of compensation of Association
Executive Director, authorize the
payment of necessary expenses of the
Association, arrange for an annual audit
of the Association's financial affairs by a
gualified accountant or accounting firm,
and provide each Member District with a
copy of an annual report not later than
120 days after the close of each fiscal
year of the Association by making it
available on the Association’s website.
The annual report shall contain in
appropriate detail (1) the assets and
liabilities of the Association as of the end




(d)

(f)

(g)

of the fiscal year, (2) the principal
changes in assets and liabilities during
the fiscal year, (3) the revenue or receipts
of the Association, both unrestricted and
restricted to particular purposes, for the
fiscal year, (4) the expenses or
disbursements of the Association, for
both general and restricted purposes,
during the fiscal year, and (5) any other
information required by Section 6321 of
the Corporations Code of the State of
California.

The Board shall establish a policy relating
to all_external communications of the
Association.

The Board shall provide guidance and
assistance to the Regional Chairs in
developing and effectuating plans and
programs for improving the effectiveness
of Districts within the Region.

The Board may appoint committees to
assist in the conduct of the business of
the Association and shall approve the
charter of each standing committee.
These committees may exercise the
authority of the Board as to matters
delegated by resolution of the Board.
However, no committee of the Board may
act as to those matters specified in
Section 5 in which the Executive
Committee may not act. The Board may
appoint one or more alternate members
of any committee of the Board, other
than the Executive committee, who may
replace any absent member at any
meeting of the committee.

The Board shall keep ensure the Member
Districts of the Association kept
informed of the Association’s affairs and
activities, and of programs,
accomplishments, and problems of the
districts. The meeting notices and
agendas for the Board and all committee
meetings shall be posted in the
Association website in advance of
meetings. Additionally, the minutes of all
meetings of the Board and all committees
shall be posted on the Association
website.

(h) The Board may fill any and all vacancies
in the office of President, Vice President,
or Secretary-Treasurer for the remainder
of the unexpired term if such vacancy
occurs after June 1 in the year in which
elections for the office is to occur. The
general membership may, by election,
select a successor to fill such a vacancy
that occurs prior to the time after which
the Board of Directors has authority to fill

the vacancy.

(i) The Board may delegate the performance
of functions and duties to the President
or other appropriate officers or
employees of the Association; provided
that the activities of the Association shall
be managed and all corporate powers
shall be exercised under the ultimate
direction of the Board. Nothing in this
subsection authorizes the Board to
delegate authority to enter contracts on
behalf of the Association unless the
Board or the Executive Committee has
previously approved the substance of the
contract (including any financial
obligations).

(j) The Board may establish an advisory
council or individuals not associated with
any RCD to advise the Board on any
matter within the scope of its authority.
The Vice President shall be the chair of
the council.

Section 4. Meetings — The Board shall meet
during the annual conference and shall
annually hold at least two additional regular
meeting at such times and places as the
Board shall determine. The President may
call special meetings of the Board and whe
shall call a special meeting if requested in
writing by the Vice President, Secretary-
Treasurer, or any two Directors. Additionally,
the President shall call a special meeting
pursuant to the provisions specified for the
Board of Directors to review any action of the
Executive Committee. Special meetings shall
require at least five days notice by first-class
mail, personal delivery, or electronic means
to each Director.




A majority of the Board shall constitute a
quorum at all meetings. A majority of the
Directors present at a meeting at which there
is a quorum shall be required for all actions of
the Board, except that approval of a majority
of all Directors of the Board shall be required
for actions with respect to self-dealing
transactions under Section 5233 of the
Corporations Code and approval of contracts
with corporations having mutual directors
under Section 5234 of the corporations Code.
Approval of a majority vote of a quorum of
Directors who are not parties to a proceeding
for which a corporate agent seeks
indemnification shall be required in order to
authorize that indemnification pursuant to
Section 5235 of the Corporations Code.

A meeting of the Board at which a quorum is
initially present may continue to transact
business, notwithstanding the withdrawal of
directors, if any action taken is approved by
at least a majority of the required quorum for
that meeting, except where the approval of a
greater number of Directors is required by
these Bylaws.

Members of the Board may participate in a
meeting through use of any electronic
means, so long as all members can actively
participate and vote in the meeting.

Directors so participating by any electronic
means shall be deemed to be present at the
meeting of the Board and to determine a

quorum.

Any action required or permitted, to be taken
by the Board of Directors may be taken by
electronic _means without a meeting if a
majority of members of the Board,
individually or collectively, consent in writing,
which includes electronic transmission to the
taking of that action. In this instance, the
members of the Board of Directors shall be
given adequate time and notice to submit
comments and questions on the proposed
action prior to a vote being considered. The
written consent or consents shall be filed in
the book of minutes of the Board’s
proceedings.

All provisions of this section respecting
notice, meetings, and actions of the Board

shall apply analogously to committees of the
Board, including the Executive Committee.
However, the committee Chair shall be
responsible for providing notice, and shall
have authority and duties with respect to
meetings of the committee analogous to
those of the President with respect to
meetings of the Board.

The CARCD Executive Director or delegated
staff person shall serve as non-voting staff to
the Board.

Section 5. Executive Committee — There shall
be an Executive Committee of the Board
consisting of the President, Vice President,
Secretary-Treasurer, NACD Board Member,
Immediate Past President, and two Regional
Chair elected by the Regional Chairs. The
CARCD Executive Director shall serve as non-
voting staff to the Executive Committee. The

Executive Committee shall meet upon the call
of the President, who shall serve as Chair of
the Executive Committee. Notice of meetings
of the Executive Committee shall be provided
to members thereof in the same manner as
specified in these Bylaws for notice of special
meetings of the Board.

Any four members of the Executive
Committee shall constitute a quorum for the
conduct of business. All actions of the
Executive Committee shall be reported to the
full Board within two business days. The
minutes of all meetings of the executive
Committee shall be filed in the Board’s Book
of Minutes.

NOTE TO READER: The following two
alternatives address the authority of the
Executive Committee. The entire alternative
language is in italics. New language (not in
the existing Bylaws) is underlined while
language from the exiting Bylaws being
proposed for deletion is in strikeout. If
wording is neither underlined nor in
strikeout, it is language from the existing
Bylaws.

Ex Com Alternative 1: Executive Committee
authority:

Except as herein provided, the Executive
Committee shall have the same authority as



the Board to act when the Board is not in
session. (NOTE: This prior sentence was
relocated from the first paragraph of this
section.) In_considering whether to take
action, the Executive Committee shall
consider the potential controversy regarding
the action and whether it is time sensitive or
whether the decision can wait for the next
reqularly scheduled meeting or special
meeting of the Board of Directors.

The Executive Committee shall have no power
to: amend or repeal any resolution of the
Board which, by its express terms, cannot be
amended or repealed by the Executive
Committee; take action contrary to directives
or policies of the Board or the General
membership; authorize expenditures or enter
into contracts except pursuant to policies and
procedures prescribed by the Board; to fill
vacancies on the Board, the Executive
Committee, or any other Committee of the
Board or to create or appoint members to any
committee of the Board; or approve any self-
dealing transaction subject to Section 5233 of
the Corporations Code, except as permitted
by the Section 5212 of the Corporations Code.
The Board may disaffirm any prior action of
the Executive Committee, except valid and
binding contracts entered into by the
Executive Committee (or the President acting
at the direction of the Executive Committee)
in accordance with the policies and
procedures adopted by the Board. Any two
members of the Board of Directors may,
within 10 days of receiving the minutes of an
Executive Committee meeting, call for a
special meeting of the Board of Directors. The
President shall call a special meeting of the
Board of Directors to be held within seven
days of the request to consider disaffirming
the action of the Executive Commiittee.

Ex Com Alternative 2: Executive Committee

authority:

The Executive Committee shall _have the

following powers and duties:

(a) Personnel. Subject to the budget adopted
by the Board of Directors, the Executive
Committee _shall perform the following
personnel actions: (1) recommend
compensation for the Executive Director
to the Board of Directors for approval; (2)
perform annual reviews of the Executive

(b)

(c)

(d)

Director and submit that review to the
Board of Directors; (3) review and
approve the classification and
compensation plan and publicly posted
salary schedule for CARCD employees
submitted by the Executive Director,
which shall be reviewable by the Board of
Directors in closed session upon request
of the Board of Directors; (4) establish
personnel policies for the conduct and
behavior of employees, which shall be
reviewable by the Board of Directors; and
(5) undertake such other personnel
actions as may be requested by the
Executive Director in support of Executive
Director oversight of all other personnel
matters, which shall be reviewable by the
Board of Directors in closed session upon
request of the Board of Directors.

Delegation. The Executive Committee
may act _pursuant to any authority
specifically delegated to it by the Board of
Directors. The delegation shall indicate
whether the authority is still subject to
the ultimate authority of the Board.

Authority to Act Between Meetings. The
Executive Committee _may act for the
Board of Directors between Board
meetings when calling a special meeting
of the Board of Directors is impracticable,
provided that no such action of the
Executive Committee shall be binding on
the Board of Directors until authorized or
approved by the Board.

Reporting. The President, or any person
designated by the President, shall report
to the Board of Directors, at each reqular
Board meeting, any action taken by the
Executive Committee since the last
preceding regular Board meeting. The
minutes of Executive Committee
meetings, which at that time may still be
in draft form, shall be distributed to each
member of the Board of Directors at least
five days prior to Board meetings.

(e) Meetings. The Executive Committee
shall _hold reqularly scheduled
meetings as set by the President.
Special _meetings of the Executive
Committee _may be called by the




President upon notice to the
members of that Committee or upon
written _request of three Executive
Committee _members. Notice for
special Executive Committee
meetings shall be provided to the
entire Board: (1) upon five days’
written notice sent by mail, or (2)
upon 48 hours notice with notice
provided by electronic means. _Any
meeting, reqular or special, may be
held in person or by telephone or
electronic transmission and may be
attended by any Board member.
Meetings of the Executive Committee
may be closed to others at the
discretion of the President or
Committee. Only members of the
Executive Committee are allowed to
vote on matters at a meeting of the
Committee.

(f) Minutes. The minutes of the
Executive Committee _meetings shall
be kept by the Executive Director at
CARCD’s principal office. _Actions of
the Executive Committee shall be
available to any member of the Board
of Directors upon request to the
Executive Director.

ARTICLE VI. OFFICERS

Section 1. Officers — The officers of the
Association shall be President, Vice President,
Secretary-Treasurer, and Immediate Past
President. The officers, excepting the
Immediate Past President, shall be elected by
the General membership during a meeting
held at the odd numbered years at the
association’s annual conference from among
nominations submitted as provided in Section
2 of this Article.

If a meeting of the General membership does
not occur at the annual conference for any
reason, the President shall call a special
meeting of the General membership to take
place no later than 60 days after the close of
the annual conference during which the
annual meeting to elect officers that was not
held. If a quorum is not present at this
special _meeting, the President shall call
another special meeting within 30 days of the
meeting at which a quorum was not present.
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In this instance, the Board of Directors shall
provide notice to all Member Districts of the
decision to proceed by mail ballot and shall
provide 40 days from such notice to allow
Member Districts to put forth nominations
certified by the Secretary of the District as
being an action of the District. The ballot
containing the names of those nominated by
the Nomination Committee and by Member
District shall be sent to all Member Districts
pursuant to the mail voting provisions. of

these Bylaws.

An _individual can serve no more than two
consecutive full terms in_a single officer

Only District Directors of Member Districts
shall be eligible to serve as officers of the
Association. The officers of the Association
shall serve a term of two years and may
succeed themselves. If a meeting of the
General Membership does not occur at the
annual conference, the officers from the prior
two vears shall continue to serve until
elections are held at a special meeting of the
membership or by mail voting. Except as
authorized by resolution of the general
membership of the officers shall serve
without compensation, but shall be entitled
to reimbursement for expenses as provided
for members of the Board of Directors.

Section 2. Nominations — The Board shall, no
later than March 31st in the year in which
elections of officers is to be held, appoint a
Nominating Committee consisting of District
Directors who are on the Board of Directors,

the size and-membership of which, shall be
determined by the Board.

The Nominating Committee shall notify the
Member Districts that it is seeking nominees
for all officer positions and shall request a
candidate statement for each potential
nominee. The Nominating Committee may
independently solicit nominees. The
Nominating Committee shall review the
potential nominees, including any incumbent
officers who seek reelection, to determine
which potential nominees will be part of its
slate of nominees. The Nominating
Committee shall nominate one or more
potential nominees for each officer position.




The Nominating Committee may not
nominate a member of the Committee.

The Board shall schedule a meeting of the
general membership on one of the first two
days of the annual conference for the
purpose of nominating officers. The Chair of
the Nominating Committee and delegates of
member districts shall at that time place
names in nomination. Immediately upon
completion of nominations, each nominee
shall be given an opportunity to address the
general membership concerning the
nominee’s qualifications and the reasons for
the nominee’s candidacy. Nominations shall
occur as specified above during a special
meeting of the General membership to elect
officers.

Elections for officers shall not be held on the
same day as nominations. This provision
shall not apply to election of officers at a
special meeting of the General membership,
whether held in person or by electronic

means.
Section 3. Elections — Officers shall be
elected by majority vote of the member

districts present and voting at the annual
General membership meeting or a special
meeting of the General membership. If no
candidate receives a majority vote, the two
candidates with the highest number of votes
shall participate in a runoff election.

There shall be no write-in candidates.

The Board may appoint one or three
Inspectors of Election. If Inspectors of
Election are not so appointed or fail or refuse
to serve, the President may appoint the
Inspector or Inspectors of Election at the
annual conference. The Inspectors of
Election shall determine what member
districts are represented at the annual
meeting or special meeting at which elections
of officers is to occur and whether a quorum
exists. The Inspectors of Election shall
distribute and receive all ballots, shall hear
and determine all challenges and questions in
any way arising in connection with the right
to vote, count and tabulate all votes, and
shall do such acts as may be proper to
conduct the election with fairness to all
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members. The winners of the election shall
be declared and certified in writing by the
Inspectors of Election. If there are three
inspectors of Election, the decision, act, or
certificate of all. The ballots shall be retained
for the length of time specified by the board
and may be inspected by any district director
of a member district.

Section 4. President — The President is the
general manager and chief executive officer
of the Association. The President shall serve
as Chair of the Board of Directors and of the
Executive Committee and shall preside at the
annual conference and other meetings of the
general membership. Within the authority
delegated by the Board, the President shall
have general supervision of the business
affairs of the Association. The President shall
execute all contracts, deeds, bonds, and
other instruments in writing authorized by
the Board unless the board delegates some
or all of the authority to the Association
Executive Director.

Section 5. Vice President — The Vice
President shall exercise all the functions of
the President in absence or disability of the
President. In the absence of the President,
may execute all contracts, deeds, bonds, and
other instruments in writing as authorized by
the Board. The Vice President shall assume
the office of the President upon the vacancy
of that office and shall temporarily assume
the office of Secretary-Treasurer upon the
vacancy of that office until the position is
filled while still retaining the office of Vice
President.

Section 6. Secretary-Treasurer — The
Secretary-Treasurer is the chief financial
officer of the Association. The Secretary-
Treasurer shall provide guidance to, and
define procedures for, the staff to ensure the
collection of dues and other funds payable or
owed to the Association.

The Secretary-Treasurer shall perform such
other duties as are incidental to office of the
chief financial officer of a nonprofit benefit
corporation under the laws of the State of
California.



Section 7. Immediate Past President -- The
Immediate Past President shall represent the
Association on the Board of the National
Association of Conservation Districts if the
President does not wish to serve in this
capacity and shall serve on the CARCD board
to assist the elected officers.

Section 8. NACD Board Member — The NACD
Board Member will report on the activities of
the NACD to the membership and will assure
that this organization’s policies and resource
needs are reflected in the national agenda.

Section 9. Bond — As directed by the Board,
the President, Secretary-Treasurer, and the
employees of the Association whose duties
include the handling of Association funds
shall be bonded.

ARTICLE VIK. COMMITTEES

Section 1. General — All actions of any
committee of the Association shall be
governed by and taken in accordance with
the provisions of these Bylaws. All
committees shall serve at the pleasure of the
Board and all members shall be appointed by
the Board. The following three types of
committees may be established by the Board
of Directors as provided in Article V, Section
3(f). Except for special committees, these
committees may exercise the authority of the
Board as to matters delegated by resolution
of the Board or as otherwise included in

these Bylaws.

Section 2. Governance Committees — As
permanent committees of the Board, the
governance committees serve as the main
resource on governance of the Board and
Association, support Board effectiveness, and
assist the Board in executing their
responsibilities. There shall be the following
governance committees:

a. Executive Committee — whose
authority, membership and duties are
specified in Article V, Section 5.

b. Legislative Committee - which is
responsible for prioritizing and
managing all legislative issues that
may affect RCDs and the Association.

12

Members of the committee may
include up to 15 members of which
at least three (3) shall be district
directors and the remaining members
may be district directors or district
staff. RCD members are not required
to be from Member districts.
Members serve 3-year terms, with
the initial members serving staggered
terms as determined by the Board
and may be reappointed for
consecutive terms. The President
shall appoint the committee chair
and vice chair of which one of these
positions shall be filled with a district
director from a Member district. The
Association’s legislative consultant
should participate in committee
meetings as a non-voting member.

Policy Committee - which s
responsible for prioritizing and
managing all Association internal
operational policy issues that may
affect RCDs and the Association,
including but not limited to reviewing
and making recommendations on
proposed resolutions or protests at
the annual meeting as authorized in
Article VIII. Members of the
committee _may include up to one
person from each standing
committee, an Association board
member, an Executive Committee
member, and five (5) at-large
members for a total of no more than
14 members. Members serve 3-year
terms, with the initial members
serving staggered terms as
determined by the Board and may be
reappointed for consecutive terms.
The President shall appoint the
committee chair and vice chair, of
which one of these positions shall be
filled with a district director from a
Member district.

Finance Committee — whose duties
are to oversee the fiscal affairs of the
Association. The Secretary-Treasurer
of the Board of Directors shall serve
as committee chair. The committee
shall consist of up to five (5)
members, including the Secretary-




Treasurer, a second Association board
member, and any other pertinent
individuals deemed appropriate. The
Association Executive Director or
their delegate shall serve as a non-
voting member of the committee.
Members serve 3-year terms, with
the initial members serving staggered
terms as determined by the Board
and may be reappointed for
consecutive terms.

e. Nominating/Inspectors of Election
Committee — whose duties and
membership are specified in Article
VI, Sections 2 and 3, respectively.
Additionally, the committee is to
inform the general membership of
any officer vacancies during an
election year. Members are district
directors currently serving on the
Board of Directors, serve a two-year
term during an election year and the
year following an election year, and
may be reappointed for consecutive
terms. The President shall appoint
the committee chair and vice chair.

Section 3. Standing Committees — Standing
committees are long-term committees of the
Board which may be established that
specialize in the consideration of particular
subject areas that are in alignment with
Division 9 of the Public Resources Code of
California_and RCD core functions and to
make recommendations for consideration by
the Board.

Each standing committee shall be open to
participation by all interested parties and
board participation is welcomed and
encouraged. However, official committee
members shall be appointed and, to the
extent possible, be comprised of a member
from each Region, up to three RCD members-
at-large, representatives with technical
subject matter expertise and any workable
number of government agency partners. RCD
members are not required to be from
Member Districts.

The President shall appoint the committee
chair_and vice chair, of which one of these
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positions shall be filled from a Member

district.

The standing committees’ purpose and
operation shall be documented in a
committee charter, which shall be approved
by the Board The Board shall review each
standing committee’s charter every other

year.

All appointed committee members shall be
eligible to serve as voting members of
standing committees, unless restrictions
placed on a member’s participation prohibit
their eligibility as voting members.

Standing committee _members shall serve
three-year terms, with the initial members
serving staggered terms as determined by
the Board and may be reappointed for
consecutive terms.

Addition or Removal of Standing Committees.
As stated in Article V, Section 3(f), the Board
has the authority to establish committees to
assist in the conduct of the business of the
Association. The Board may dissolve a
standing committee that it created.

Member districts may propose the
establishment or dissolution of standing
committees by submitting a written request
to the Board. The Board shall consider the
proposal and either create the standing
committee or submit it as a resolution for
consideration at the next duly called general
membership meeting.

Section 4. Special Committees — Special
committees are established for up to a one-
year period to perform a particular study,
investigation, or task for the Board or
President. Each special committee shall be
open to participation by all interested parties
and board participation is welcomed and
encouraged. However, official committee
members shall be appointed by the Board.
The special committees shall serve at the
discretion of the President or Board and shall
report their activities, from time to time to
the Board, as directed by the President. All
committee_members are eligible to vote. A
charter is not required for the committee.




Section 5. Meetings and Reports - All
committees shall meet as necessary to fulfill
their responsibilities. Refer to Article V,
Section 4 for notice, meeting, and action
requirements of committees. Minutes of each
governance and standing committee meeting
shall be kept and all committees shall present
a report to the Board, as requested, and shall
report either verbally or in a written report to
the delegates at the annual meeting.

ARTICLE VIII. RESOLUTIONS

Section 1. Scope of Resolutions — Any
member district, Board of Directors, or
governance or standing committee may
propose a resolution for adoption by the
general membership at the annual meeting.
Resolutions shall declare policies, and/or call
for actions in connection with policies that
are within the scope of the purposes and
powers of the Association under Division 9 of
the Public Resources Code of the State of
California the Nonprofit Public Benefit
Corporation Law of the State of California,
and the Articles of Incorporation and Bylaws
of the Association.

Section 2. Regular Resolutions — Any
member district proposing a regular
resolution shall submit it to the Policy
Committee on or before September 1. The
Policy Committee shall assign the resolution
and send copies thereof to the chair and
members of the appropriate standing or
governance committee, and to each Member
District on or before September 15. The chair
of the committee receiving a proposed
resolution shall review the resolution as soon
as possible after receipt and may discuss any
suggestions for changes in the form or
content of the resolution with the President
of the Member District that submitted the
resolution (or other contact person specified
on the submitted resolution). Any changes in
the submitted resolution, however, shall be
made by amendments adopted at the annual

meeting.

The Board may adopt procedures under
which committees or their Chairs will assist
Member Districts, upon request, in drafting
resolutions.
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Any governance or standing committee may
propose a resolution within the purview of its
duties assigned by the Board by submitting it
to the chair of the Policy Committee on or
before September 1. The chair of the Policy
Committee shall assign the resolution and
send copies thereof to the chair and
members of the appropriate standing
committee and to each Member District on
or before September 15.

Nothing in this section precludes the Policy
Committee, in the Chair’s sound discretion,
from referring a proposed resolution to more
than one standing committee.

Section 3. Committee Review — A standing
committee to which a proposed resolution
has been assigned shall review the resolution
and shall adopt a recommendation that the
resolution be passed, that the resolution be
passed with specific amendments approved
by the committee, or that the resolution be
defeated. The recommendations of a
committee shall be presented to the general
membership at the annual meeting by the
committee chair. In the event a resolution is
considered by more than one standing
committee, the chair of each committee shall
present their committee’s recommendations
to the general membership.

Section 4. Emergency Resolutions — A
member district, the Board of Directors, or
standing committee may present a resolution
for adoption which is not submitted within
the time prescribed by Section 2 of this
Article of the Bylaws, if the Executive
Committee determines that the resolution is
of such urgent importance that the usual
time for committee and District review
should be waived. Waivers permitting
consideration of emergency resolutions shall
not be routinely granted, so as to preserve
adequate time for consideration by Member
Districts and standing committees.

Section 5. Protests — Any Member District
that believes that a proposed resolution
would, if adopted, exceed the scope of the
Association’s purposes or powers may protest
by raising a point of order. A Member District
must notify the President at least 10 days




prior to the annual meeting that it intends to
raise such a point of order on a proposed
resolution that was submitted to the
Association by September 1. the The
notification shall include the rationale for its
position. The President shall refer the matter
to the Policy Committee for an advisory
opinion. After conferring with the Member
Districts proposing and protesting the
resolution, the chair of the Policy Committee
shall notify the President and those districts
of the Committee’s findings. The Chair of the
Policy Committee shall prepare a brief
written memorandum summarizing the
reasons for the committee’s
recommendation. The Policy Committee’s
recommendation shall not be binding on the
President or general membership.
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CALIFORNIA ASSOCIATION OF

CONSERVATION DISTRICTS

CARCD SPECIAL MEMBERSHIP MEETING SUMMARY
Tuesday, July 30*", 2024

1. Callto order
e Rick Gomez called the meeting to order at approximately 2:04pm
2. Introductions
e Rick Gomezintroduced himself, Nancy Wahl-Scheurich, and CARCD
counsel Dale Stern

3. Code of Conduct for meeting
e Rick Gomezreviewed code of conduct and asked for any additions to
the agenda under Item 5 on the agenda. Peter VanDyke suggested that
the following Items be added:
o Notices of meetings
Financial reporting
Election of Officers
Following by-laws
Record keeping and inspection

o O O O

4. Determination of a quorum
e Uponroll call of Member RCDs present, it was determined that there
was not a quorum. Rick Gomez elected to keep the meeting open to
allow the five RCDs who requested the meeting to share and discuss
their concerns.

Background (CARCD): Concerns expressed by five RCDs and their request for
Special Membership Meeting and vote on Resolution
e No action taken

6. Introduction of proposed Resolution
e  Because of lack of quorum, resolution was not introduced.

7. Adjourn meeting
e Meeting adjourned at approximately 3:50pm.

California Association of Resource Conservation Districts
1007 7% Street #414 — Sacramento, CA -- 95814
(916) 432-5938 www.carcd.org



TO:

CALIFORNIA ASSOCIATION OF

CONSERVATION DISTRICTS

MEMO

CARCD Member Directors and Executive Directors/District Managers

DATE: July 26, 2024

RE:

Timeline and Process for member review, comment, and voting on proposed changes
to CARCD by-laws

Below please find a description of the timeline and process for member review, comment, and
voting on changes to CARCD’s by-laws.

Early August: CARCD will send the working draft of the amendments to the by-laws to the
RCD members for review and comment. Members will receive two documents: a clean
copy of the draft of the revised by-laws, and a red-lined version that shows all that was
deleted, changed, or added.

Early August - September 30"™: Members review working draft amendments to the by-laws
and submit formal RCD comments to CARCD.

October 1% - October 31st: By-laws committee reviews all comments and suggestions
provided and creates a recommended version of the by-law amendments. This version will
go through a legal review to ensure compliance with the non-profit public benefit
corporation law in the California Corporations Code.

November 1st: CARCD sends the RCD members the proposed by-laws to be voted on in
the Annual Business Meeting at the conference (tentatively scheduled for Friday, December
13™, the day after the conference). This gives RCDs approximately 40 days to review prior to
voting at the annual meeting.

Sincerely,

Rick Gomez
CARCD Board President

California Association of Resource Conservation Districts
1007 7t" Street #414 — Sacramento, CA -- 95814
(916) 432-5938 www.carcd.org



Honey Lake Valley RCD District Manager Report

Kelsey Siemer - District Manager
August 22nd, 2024

RCD Administration:

Bookkeeping

o Monthly reports attached

m Not final FY reports as we are working to close out FY23/24
o Audit Initiation - Single Audit Required

m Still working with CPA / Bookkeeping Team to plan ahead

Admin:

o Moving time-keeping to QuickBooks Time instead of Excel Sheets on the Drive

Watermaster:

Begin working on Annual Use Report next week
Winter time plan is to develop an SOP for Apportionments and Billing
Other updates in Watermaster Report
WAC
o Next Meeting September 12th, 2024 at 5:30pm

Grant Updates:

DWR: Urban and Multi-benefit Drought Relief Grant Program - Old Channel Project

o Still trying to get a final Invoice from the contractor so we can close out the Grant
o Working with DWR to make close-out happen as quickly as possible

DWR: Lahontan Basin IRWM Implementation - Rounds 1 and 2
o Round 1: Lead Admin Agency for City of Susanville / Round 2:
m J-U-B working on permitting and CEQA for Johnstonville Dam
e 30% design plans are done, waiting on LIC approval
e Updated timeline has ground breaking on August 1, 2025 (sooner
if the levels drop in the Susan River)
m J-U-B still working on permit for Madeline / Ravendale
e Working toward a late-fall or early-winter bid

DOC: Susanville Ranch Park - Riparian Corridor and Working Lands Restoration

o Signage is still in the works

o Willow planting volunteer day is set for October 19th!
m  Working with Trout Unlimited, Keep America Beautiful, Keep CA Beautiful,

CA Volunteers
o Timber contract is fully executed

USFS: Post Fire Recovery - Sheep, Hog and Dixie Fire Scars
o Details in Catherine’s Report
o In August she has attended Cone Camp and Reforestation Camp




o Have been working on new USFS funding
m Dixie Fire Scar
m Cone Collection Program

e NACD: TA2022
o Point Blue has about $1,000 left to expend
o PB to let us know about TA 2024 application (due end of September)

e SNC: Modoc RCD Capacity Building
o Catherine and Kelsey (and possibly a Board Member if interested) to use the

funding to attend / present at CARCD Annual Conference in December
o Looking into an equipment purchase to expend remainder of the funding

e Watersh lition: L n PBA
o Interest Meeting held August 21
o Realistic goal for this grant is to gauge interest in keeping the program going
m No real funding sources out there currently
m  Open to applying for more funding, but Kelsey cannot continue to be the
program coordinator in a second round of funding
m  Current funding expires Dec. 2024

e NRCS: CARCD Underserved Farmers and Ranchers
o Using the remainder of our funds / extended grant agreement to accomplish the
following:
m  Working with Tiffany on new ideas
m Cover Crop Workshop in Fall 2024

e CAL FIRE Workforce Development Grant:
o Catherine has been to Drone Camp

o Upcoming training includes Initial Archaeology and FTT2

e CAL FIRE Forest Management Plan Grant:
o Catherine working with Tim to draft FMPs and complete plots

o Tim will have to most of the remainder of the fieldwork as Catherine’s personnel
budget is almost expended
o Grant expires in Dec. 2024

e BLM GNA: Restoration Projects
o Awarded! $730k through 2029!
o Beginning planning phase for one small-scale restoration project to be completed
Spring / Summer 2025

Bigger Picture:



e Working on a possible Grant Proposal for Wildlife Fencing along 395 corridor

o Funding possibilities include RCPP, Prop 4, or other State pools

o Partners are VERY interested in supporting

o Beers, Band, and Bitterbrush Stands (Backcountry Hunters and Anglers) on

October 25 - 27
m  Anyone want to go? Sponsorship opportunity?
e Looking to create a part-time or possible full-time “Restoration Coordinator” position
and/or hire a seasonal to participate in USFS and BLM grants.
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