
  
PUBLIC NOTICE 

Special Meeting of the: 
Honey Lake Valley Resource Conservation District 

 Attachments available 2/25/19 at www.honeylakevalleyrcd.org 

Date: Thursday, February 28, 2019 

Location: USDA Service Center 
170 Russell Avenue, Suite C 
Susanville, Ca. 96130 
(530) 257-7271 x100 

Time: 3:30 PM 
AGENDA 

 

NOTE: THE HONEY LAKE VALLEY RESOURCE CONSERVATION DISTRICT MAY ADVISE ACTION ON ANY OF THE 
AGENDA ITEMS SHOWN BELOW. 

 
NOTE: IF YOU NEED A DISABILITY-RELATED MODIFICATION OR ACCOMMODATION, INCLUDING AUXILIARY 
AIDS OR SERVICES, TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE DISTRICT OFFICE AT THE 
TELEPHONE NUMBER AND ADDRESS LISTED ABOVE AT LEAST A DAY BEFORE THE MEETING. 

 
I. CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 

 
II. APPROVAL OF AGENDA 

 

Tie to the Strategic Plan: Strategic Issue 1 – Build HLVRCD leadership & organizational capacity. 
 

III. PUBLIC COMMENT 
 

Per RCD Board Policy No. 5030.4.1, during this portion of the meeting, any member of the public is permitted to 
make a brief statement, express his/her viewpoint, or ask a question regarding matters related to the District. Five 
(5) minutes may be allotted to each speaker and a maximum of twenty (20) minutes to each subject matter. 

 
IV. CONSENT ITEMS 

 
A. Approval of 1/31/19 special meeting minutes (attachment) 

 
B. Treasurer’s Report (attachment) 
 
C. Correspondence (attachment) 

 

Tie to the Strategic Plan: Strategic Issue 1 – Build HLVRCD leadership & organizational capacity. 
 

V.     REPORTS 
 

A. District Manager Report (attachment) – Sims 
 

B. NRCS Agency Reports – Vacant 
 

C. Lassen SWAT – Sims/Tippin 

http://www.honeylakevalleyrcd.org/


 
D. WAC Report – Langston 

 
E. Modoc Regional RCD/CARCD Report – Tippin 

 
F. Fire Safe Council Report – Johnson 

 
G. IRWMP Report – Claypool 

 
H. Unagendized reports by board members 

 

Tie to the Strategic Plan: Strategic Issue 1 – Build HLVRCD leadership & organizational capacity. 
 
VI. ITEMS FOR BOARD ACTION AND/OR DISCUSSION – RCD  

              
A. Board self evaluation  

Tie to the Strategic Plan: Strategic Issue 1 – Build HLVRCD leadership & organizational capacity 
 

B. Consideration and approval of amended Watermaster Dispute form (attachment) 
Tie to the Strategic Plan: Strategic Issue 1 – Build HLVRCD leadership & organizational capacity & 2 – Stay Relevant to the 
Conservation Needs of the Community 

 
C. FYE 20 RCD/WM Budget – First reading (attachment) 

Tie to the Strategic Plan: Strategic Issue 1 – Build HLVRCD leadership & organizational capacity 
 

D. Strategic/Annual Operations Plan Review – First reading (attachment) 
Tie to the Strategic Plan: Strategic Issue 1 – Build HLVRCD leadership & organizational capacity & 2 – Stay Relevant to the 
Conservation Needs of the Community 
 
VII. RECESS OF RCD PORTION OF MEETING 
 
VIII.   ITEMS FOR BOARD ACTION AND/OR DISCUSSION– WATERMASTER 
 

A. Consideration and approval of Lozano Smith invoice 2074900, 2074901, 2074902 totalling $1,680.61 
(attachment) 

Tie to the Strategic Plan: Strategic Issue 1.4 – Watermaster services are professionally provided. 
 

A. Discussion regarding the retention or removal of the Watermaster Board reimbursement policy 
Tie to the Strategic Plan: Strategic Issue 1.4 – Watermaster services are professionally provided. 
 
IX. RECESS OF WATERMASTER PORTION OF MEETING 
 
X.  RECONVENE RCD PORTION OF MEETING 
 
XI.   ADJOURNMENT TO CLOSED SESSION 
 

A. Personnel – Certain personnel matters pursuant to Government Code Section 54957 – District Manager Ian 
Sims. 

 
XII.  RECONVENE IN OPEN SESSION 
 
XIIi.  ADJOURNMENT 

The next Honey Lake Valley RCD meeting will be March 28, 2019, at 3:30 PM. The location is the 
USDA Service Center, 170 Russell Avenue, Suite C, Susanville, CA. 

 
 



I certify that on Saturday, January 30, 2019 agendas were posted as required by Government Code Section 54956 and any 
other applicable law. 
 
 
 
 
Ian Sims 
District Manager 
 



  
MEETING MINUTES 

Special Meeting of the: 
Honey Lake Valley Resource Conservation District 

www.honeylakevalleyrcd.org 

Date: Thursday, January 31, 2019 

Location: USDA Service Center 
170 Russell Avenue, Suite C 
Susanville, Ca. 96130 
(530) 257-7271 x100 

Time: 3:30 PM 
AGENDA 

 

NOTE: THE HONEY LAKE VALLEY RESOURCE CONSERVATION DISTRICT MAY ADVISE ACTION ON ANY OF THE 
AGENDA ITEMS SHOWN BELOW. 

 
NOTE: IF YOU NEED A DISABILITY-RELATED MODIFICATION OR ACCOMMODATION, INCLUDING AUXILIARY 
AIDS OR SERVICES, TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE DISTRICT OFFICE AT THE 
TELEPHONE NUMBER AND ADDRESS LISTED ABOVE AT LEAST A DAY BEFORE THE MEETING. 

 
I. CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 
 

Board Chair Jesse Claypool called the meeting to order at 3:38 pm, the pledge of allegiance was recited, and a 
quorum was noted.  Board Member Laurie Tippin and Wayne Langston was absent. 
 

II. APPROVAL OF AGENDA 
 

Board Member Dave Schroeder made a motion to approve the agenda, Board Member William Johnson seconded, 
and the motion passed.  All. 

 
III. PUBLIC COMMENT 

 

Per RCD Board Policy No. 5030.4.1, during this portion of the meeting, any member of the public is permitted to 
make a brief statement, express his/her viewpoint, or ask a question regarding matters related to the District. Five 
(5) minutes may be allotted to each speaker and a maximum of twenty (20) minutes to each subject matter. 

 
IV. CONSENT ITEMS 

 
A. Approval of 11/13/18 special meeting minutes 

 
B. Treasurer’s Report 
 
C. Correspondence 

 

Dave Schroeder made a motion to approve the consent items, Will Johnson seconded, and the motion 
passed.  All. 

 
V.     REPORTS 

 

http://www.honeylakevalleyrcd.org/


A. District Manager Report (attachment) – Sims 
 
(Please see December Agenda on HLVRCD website for full District Managers Report) - The Watermaster 
dispute form, tabled at last month’s meeting, was not on this agenda due to the cancelled WAC meeting and 
will be on the February agenda. 

 
B. NRCS Agency Reports – Vacant 

 
C. Lassen SWAT – Sims/Tippin 

 
D. WAC Report – Langston 

 
E. Modoc Regional RCD/CARCD Report – Tippin 

 
F. Fire Safe Council Report – Johnson 

 
G. IRWMP Report – Claypool 

 
H. Unagendized reports by board members 
 

Claypool directed Sims to agendize the discussion of the Watermaster Board reimbursement policy at the 
next meeting. Johnson will discuss SIR’s EPA 319 grant and LLTT sponsorship options at next meeting.  
 

VI. ITEMS FOR BOARD ACTION AND/OR DISCUSSION – RCD  
 
A. Annual Organizational Meeting (RCD 5010.5; PRC 9306 & 9307) 

 
1. Election of officers (chairman, vice-chairman and secretary/treasurer). 

 
Johnson motioned to retain all leadership positions from last year. Schroeder seconded, and 
motioned passed. All. Chairman-Claypool, Vice-Chairman-Tippin, Treasurer-Langston. 
 

2. Appointment of Executive Secretary as board secretary. 
 
Johnson motioned to retain Executive Secretary from last year. Schroeder seconded, and motioned 
passed. All. Executive Secretary-Sims 

 
B. File Statement of Facts with the Secretary of State 

 
Sims will complete and submit Statement of Facts to the Office of the Secretary of State. 

 
C. Assignment of committees (SWAT, WAC, Modoc Regional RCD/CARCD, Fire Safe Council, IRWM) 

 
Schroeder motioned to retain all committee assignment positions from last year. Johnson seconded, 
and motioned passed. All. 

 
D. Policy update/revisions (RCD 5010.1) 

 
1. Place and time of meeting. 

 
Schroeder made a motion to set the RCD meeting schedule to the 4th Thursday of the month, Johnson 
seconded, and motion passed. All. 

 
E. Consideration and approval of Confluence Meadow Restoration Project, Negative Declaration (ND), Notice 

of Decision (NOD). 
 

Schroeder made a motion to approve item VIE, Johnson seconded, and motion passed. All. 
 

F. Consideration and approval of amending CEQA categorical exemption for the Lassen County Fire Safe 
Council, Inc. South Eagle Lake WUI Fuel Treatments project, phase 1. 

 
Schroeder made a motion to approve item VIF, Johnson seconded, and motion passed. All. 



 
G. FYE 19 Mid-year budget review 

 
VII. RECESS OF RCD PORTION OF MEETING 
 
VIII.   ITEMS FOR BOARD ACTION AND/OR DISCUSSION– WATERMASTER 
 

A. Consideration and approval of Lozano Smith invoice 2069740, 2069741, 2071466, 2071467 totaling 
$7,253.02 

 
Schroeder made a motion to approve item VIIIA, Johnson seconded, and motion passed. All. 

 
IX. RECESS OF WATERMASTER PORTION OF MEETING 
 
X.  RECONVENE RCD PORTION OF MEETING 
 
XI.  ADJOURNMENT TO CLOSED SESSION 
 

A. Closed session conference with legal counsel pursuant to Government Code Section 54956.9(d)(1); 
Lassen County Superior Court Case Number 4573. 

 
XII.  RECONVENE IN OPEN SESSION 
 
  No Reportable Action. 
 
XIII.  ADJOURNMENT 
 

Schroeder made a motion to adjourn the meeting, Johnson seconded, and the meeting was adjourned at 5:02 PM.       
All. 
 
The next Honey Lake Valley RCD meeting will be February 28, 2019, at 3:30 PM. The location is the USDA Service 
Center, 170 Russell Avenue, Suite C, Susanville, CA. 

 
 

Respectfully submitted, 
 
 
 
 
 
Ian Sims 
District Manager   APPROVED: _________________________________ 
       Jesse Claypool, RCD Board Chairperson 
 
     DATE:  February 28, 2019 
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Statement Date:
Primary Account:

 1 of 1
01-31-19
XXXXXXXX6331

HONEY LAKE VALLEY RCD
SNC-LCWRP
170 RUSSELL AVE STE C
SUSANVILLE CA 96130 

Business MMI Account: XXXXXXXX6331
Account # XXXXXXXX6331 Statement Dates 01-01-19 thru 01-31-19 
Beginning Balance 26,408.13 

0 Deposits/Credits 0.00 
0 Checks/Debits 0.00 

Service Charge 0.00 
Interest Paid 2.24 
Ending Balance 26,410.37 

Transactions

Date Description Amount
1-31 Int Pmt Sys-Gen 2.24 

Interest Summary

Interest Earned 1/01/19 thru  1/31/19 
Days in Statement Period 31 
Interest Earned 2.24 
Annual Percentage Yield Earned .10%
Interest Paid this Year 2.24 
Interest Withheld this Year 0.00 

End of Statement
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Statement Date:
Primary Account:

 1 of 1
01-30-19
XXXXXXXX2639

HONEY LAKE VALLEY RESOURCE
CONSERVATION DISTRICT
170 RUSSELL AVE STE C
SUSANVILLE CA 96130 

Not for Profit Business Chkg Account: XXXXXXXX2639
Account # XXXXXXXX2639 Statement Dates 12-31-18 thru 01-30-19 
Beginning Balance 51,209.08 

4 Deposits/Credits 21,076.56 
7 Checks/Debits 32,869.55 

Service Charge 0.00 
Interest Paid 0.00 
Ending Balance 39,416.09 

Transactions

Date Description Amount
1-02 POS Pur 2581 Google *Gs Google *Gsuite_hone Cc@google.com CA 45.00 -
1-02 Rec POS 2581 Intuit *Qb Intuit *Qb Online 800-286-6800 CA 35.00 -
1-07 Rec POS 7410 Cts*Fronti Cts*Frontier Online 800-921-8101 Ct 73.98 -
1-10 Deposit 9,520.82 
1-14 POS Pur 7410 Singleton Singleton Auman Pc 530-2571040 CA 340.00 -
1-14 POS Pur 7410 California California Associat 916-4577904 CA 513.90 -
1-16 Deposit 1,450.00 
1-23 Cm Xfer To DDA XXXXXXXX4218 31,846.68 -
1-24 Cm Xfer Fr DDA XXXXXXXX4218 4,989.70 
1-25 Cm Xfer Fr DDA XXXXXXXX4218 5,116.04 
1-28 Rec POS 2581 Adobe *Acr Adobe *Acropro Subs 800-833-6687 CA 14.99 -

End of Statement
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Statement Date:
Primary Account:

 1 of 3
01-30-19
XXXXXXXX4218

HONEY LAKE VALLEY RESOURCE
CONSERVATION DISTRICT
170 RUSSELL AVE STE C
SUSANVILLE CA 96130 

Not for Profit Business Chkg Account: XXXXXXXX4218
Account # XXXXXXXX4218 Statement Dates 12-31-18 thru 01-30-19 
Beginning Balance 84,613.41 

2 Deposits/Credits 41,804.68 
8 Checks/Debits 41,503.27 

Service Charge 0.00 
Interest Paid 0.00 
Ending Balance 84,914.82 

Transactions

Date Description Amount
1-08 Rec POS 2732 Uscell Rec Uscell Recurring Www.uscellula IL 58.21 -
1-08 Intuit Payroll S Quickbooks Honey Lake Valley Reso 5,809.72 -
1-10 Deposit 9,958.00 
1-15 Employment Devel Edd Eftpmt Honey Lake Valley Reso 824.42 -
1-15 Irs Usataxpymt Honey Lake Valley Reso 3,899.68 -
1-23 Cm Xfer Fr DDA XXXXXXXX2639 31,846.68 
1-23 Intuit Payroll S Quickbooks Honey Lake Valley Reso 5,809.72 -
1-24 Cm Xfer To DDA XXXXXXXX2639 4,989.70 -
1-25 Cm Xfer To DDA XXXXXXXX2639 5,116.04 -

Checks

Check # Date Amount Check # Date Amount Check # Date Amount
1736 1-23 14,995.78

* Indicates a Gap in Check Number Sequence

Continued on Next Page
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Statement Date:
Primary Account:

 1 of 1
01-30-19
XXXXXXXX5247

HONEY LAKE VALLEY RESOURCE
CONSERVATION DISTRICT
170 RUSSELL AVE STE C
SUSANVILLE CA 96130 

Business PMMI Account: XXXXXXXX5247
Account # XXXXXXXX5247 Statement Dates 12-31-18 thru 01-30-19 
Beginning Balance 33,831.22 

0 Deposits/Credits 0.00 
0 Checks/Debits 0.00 

Service Charge 0.00 
Interest Paid 2.87 
Ending Balance 33,834.09 

Transactions

Date Description Amount
1-30 Int Pmt Sys-Gen 2.87 

Interest Summary

Interest Earned 12/31/18 thru  1/30/19 
Days in Statement Period 31 
Interest Earned 2.87 
Annual Percentage Yield Earned .10%
Interest Paid this Year 2.87 
Interest Withheld this Year 0.00 

End of Statement









































Honey Lake Valley RCD District Manager Report 
Ian Sims – District Manager 

February 28, 2019 

 
 

RCD Administration: 
• Larry Bain, CPA currently auditing FY18, securing a CPA to assist with reconciliation of all accounts 
• Four meetings with local producers for CDFA grant 
• Migrating website to Streamline platform to comply with all accessibility/transparency policies 

 
Susan River Water Master Service 

• WAC meeting on 2/14/2019 
• Revised Watermaster dispute form discussed and approved pending RCD Board consideration and 

approval 
• Irrigation Season starts March 1st 

 
DWR: Lahontan Basin IRWM (DACI Grant) 

• Working with Sierra Water Workgroup drafting area IRWM mapping service 
• Lahontan Basin IRWM plan updated to Prop. 1 planning standards pending RWMG review and DWR 

submittal 
• Submitted 4th invoice, pending payment for 3rd and 4th 

 
DOC: RCD Accreditation Program 

• Pending payment for 5th invoice 
• 3rd budget amendment submitted to utilize remaining grant funds for Streamline website hosting 

 
SWRCB: Storm Water Resource Planning Grant 

• Successful project closeout achieved. Retainer to be issued in coming weeks. Project/Grant complete 
 
SNC: Lassen Creek Watershed 

• Conversations with Mark Shaffer and Casey Holt assisting with the procurement of an operator 
 

CalRecycle: Farm and Ranch Solid Waste Cleanup and Abatement Grant 
• Bertotti project officially awarded funding, $50k 
• Jason Munger project grant submitted, awaiting funding approval, $100k 

 
CDFA: Carbon Farming Technical Assistance Grant 

• Currently working on drafting four project applications with possibility of more to come 
 
Special Weed Action Team 

• Meeting on 2/21/19 
• Reviewed MOU, Strategic Plan, and discussed the SWAT’s future 
• BIA and BLM may have funding for SWAT partnership, more information to come. 

 
Plans for Next Month: 

• Continue work on open grants/agreements: SNC, DOC, CalRecycle, DACI, CDFA 



  E XXXX 

Honey Lake Valley 
Resource Conservation District 

Water Rights Dispute/Complaint Form 

 

It is the Policy of the Watermaster Board that every dispute results in the appropriate response consistent 
with the relative significance of each complaint to ensure the most efficient and effective use of available 
resources. 

1. Have you attempted, to the best of your ability, to resolve this dispute/complaint with the Deputy 
Watermaster? 

YES  (please explain) 

 

 

NO  (please explain) 

 

 

2. Have you contacted your Watermaster Advisory Committee (WAC) representative for assistance with 
resolving this dispute/complaint? 

 YES  (please explain) 

 

 

NO  (please explain) 

 

 

3. Have you previously submitted this complaint?  If so, please indicate the date, the organization(s) or 
local government entity you contacted, including the HLV RCD and the outcome. 

 

 

 

 



HLV RCD Board Adopted:  

After taking the preceding steps you were unable to resolve your dispute/complaint, complete the second half 
of this form and return to the HLV RCD.  Provide as much specific information as you can.  Forms that are not 
filled out completely will be returned to the complainant.   

Within five business days following the date a complete Water Rights Dispute/Complaint Form is received and 
reviewed, it will be: (1) Dismissed without further action and an explanation will be sent to the complainant 
via USPS return receipt, or (2) Forwarded to the WAC Board Chairperson to be considered by the WAC, at a 
public hearing, within ten business days from the date the complete Water Rights Dispute/Complaint Form 
was received.  Refer to the HLV RCD Susan River Watermaster Service Area Rules and Regulations for more 
information about Water Right Disputes/Complaints. 

 

Name:           Today’s Date:     

Address: 

Phone Number:                                                                   E-mail: 

Date dispute/complaint originated on:                                             

Location dispute/complaint originated at:                                                                                                      

                                                                                                                                                                                  

4. Describe the action(s), omission, or decision that you are disputing/complaining about and by whom 
they were made (Deputy Watermaster, staff, another water user, etc.).                                                     
 
 

                                                                                                                                                                                                 

5. Provide the grounds or basis for this dispute/complaint.                                                                                             
 

              

               

6. Describe your suggested solution.                                                                                                                          
                                                                                                                                                                                             
                                                                                                                                                                                              
                                                                                                                                                                                       

(Attach any supporting documents as needed) 
 

Date Received:                        Received By:                                              Action Taken: 



PERIOD = 0

REVENUE

40070 Grants & Contracts, Temp. Restricted - 

Total Budget $778,218.80

   Prop 1 SNC #901 200,000.00     

   Prop 1 IRWM DACI 250,000.00     

   CDFA 66,000.00       

   CalRecycle 200,000.00     

40180 Watermaster Fees 170,000.00     

Interst Income 60.00               

Donations -                   

-                   

TOTAL REVENUE -                   886,060.00     -                   

EXPENSES

66000 Payroll 190,000.00     190,000.00     

Health Benefits 10,000.00       

60420 Payroll Taxes 10,000.00       10,000.00       

67500 Travel 14,000.00       14,000.00       

60240 Office 5,000.00         5,000.00         

60160 Professional Fees, Restricted -                   

   Prop 1 SNC #901 180,000.00     180,000.00     

   Prop 1 IRWM DACI 16,500.00       16,500.00       

   CDFA -                   -                   

   CalRecycle 186,000.00     186,000.00     

   Legal/Accounting 40,000.00       40,000.00       

   WM Engineering Services 4,500.00         4,500.00         

60145 Insurance 3,000.00         3,000.00         

60275 Postage & Delivery 400.00             400.00             

67000 Equipment Maintenance 6,000.00         6,000.00         

62000 Bank Fees 120.00             120.00             

Membership Dues 1,500.00         1,500.00         

Contigency Fund -                   

   Equipment Purchase 2,500.00         2,500.00         

   Legal 10,000.00       10,000.00       

   5% Payroll 9,500.00         9,500.00         

   5% Payroll Taxes 500.00             500.00             

TOTAL CASH EXPENSES -                   689,520.00     679,520.00     

TOTAL IN-KIND EXPENSES 10,000.00       10,000.00       

TOTAL EXPENSES -                   699,520.00     689,520.00     

REVENUE OVER/UNDER EXPENSES -                   186,540.00     (689,520.00)   

BEGINNING CASH BALANCE 7/1/2019

% ACTUAL 

COST TO 

ANNUAL 

BUDGET

HONEY LAKE VALLEY RESOURCE CONSERVATION DISTRICT

Fiscal Year July 1, 2019 to June 30, 2020

CURRENT YTD 

COSTS - 

ACTUAL

BUDGET FYE 

6/30/2020

REMAINING 

BUDGET

% ACTUAL 

COST TO 

BUDGET YTD



PERIOD = 0

REVENUE

40180 Watermaster Fees 170,000.00     

Interst Income -                    

Donations -                    

-                    

TOTAL REVENUE -                    170,000.00     -                    

EXPENSES

66000 Payroll 96,400.00       96,400.00       

Health Benefits 3,600.00          3,600.00          

60420 Payroll Taxes 5,000.00          5,000.00          

67500 Travel 2,000.00          2,000.00          

60240 Office 2,000.00          2,000.00          

60160 Professional Fees, Restricted

   Engineering Services 4,500.00          4,500.00          

   Legal/Accounting 37,500.00       37,500.00       

60145 Insurance 2,000.00          2,000.00          

60275 Postage & Delivery 350.00             350.00             

67000 Equipment Maintenance 3,000.00          3,000.00          

62000 Bank Fees 50.00               50.00               

Contigency Fund -                    

   Equipment Purchase 2,000.00          2,000.00          

   Legal 6,500.00          6,500.00          

   5% Payroll 4,820.00          4,820.00          

   5% Payroll Taxes 250.00             250.00             

TOTAL CASH EXPENSES -                    169,970.00     169,970.00     

TOTAL EXPENSES -                    169,970.00     169,970.00     

REVENUE OVER/UNDER EXPENSES -                    30.00               (169,970.00)   

BEGINNING CASH BALANCE 7/1/2019

HONEY LAKE VALLEY RESOURCE CONSERVATION DISTRICT  (Watermaster Program)

Fiscal Year July 1, 2019 to June 30, 2020

CURRENT YTD 

COSTS - 

ACTUAL

BUDGET FYE 

6/30/2020

REMAINING 

BUDGET

% ACTUAL 

COST TO 

BUDGET YTD

% ACTUAL 

COST TO 

ANNUAL 

BUDGET



 
Honey Lake Valley Resource 

Conservation District Annual Work Plan 
 

For July 1, 2019 – June 30, 2020 

 

 

 
 
 
 
 
 

 

 

Prepared For: 
Honey Lake Valley Resource Conservation District Board of Directors 

170 Russell Ave., Suite C, Susanville, CA 96130 

Prepared By: 
Ian Sims, District Manager 

 

February  28, 2019 
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Introduction 

This work plan was developed to provide an annual roadmap for implementation of the existing 
Honey Lake Valley RCD Strategic Plan, adopted in 2016.  The Strategic Plan identifies several 
Strategic Issues, with corresponding Goals and Strategies, to be dealt with by the District over a 
five year timeframe.  The activities proposed in this work plan relate directly back to the content 
of the Strategic Plan, with each Issue and Goal identified by number.   Each activity represents 
one of the Strategies from the Strategic Plan that has been converted to an action item.  The 
responsible party, approximate cost and funding source for each activity is identified when 
possible.   

Our mission is to conserve, restore, and sustain local agricultural and natural resources for 
those who live, work, or visit the service area to foster a viable economy by seeking and 

coordinating technical, educational, and financial resources. 

 

Strategic Issue 1:  Build HLVRCD leadership and organizational capacity. 

Goal 1.1:  The HLVRCD Board of Directors actively, knowledgeably, and effectively leads 
the District and its employees in the District’s mission. 

Project/Program Activity Timing Lead Total 
Cost 

Funding 
Source/Grant 

Board Diversity Determine skills desired for 
a well-rounded Board; 
Incorporate the desired 
skills agreed upon into the 
Board opening 
announcement;  

January Board 
Chair 

$0 Volunteer 

Board Diversity Pursue Associate Director’s 
for the RCD. 

January Planning 
Meeting 

Board and 
Staff 

$0 Volunteer 

District Policies Provide input on creation of 
or update to District Policies 

Ongoing Policy 
Committee 

$0 Volunteer, 
DOC 

District Policies Review and Update CSDA 
Policy Manual, correct 
pronouns, and delete/add 
policies since 2015 

7/01/2019 District 
Manager 

$1,000 DOC 

Strategic Thinking Identify & discuss issues 
affecting District 
performance, determine 
whether action is needed. 

Quarterly Board $0 Volunteer 

District Visibility Write & submit “Where I 
Stand” pieces to the Lassen 
Times. 

Quarterly Board $0 Volunteer 

District Visibility Inform Board of 
Supervisors on a regular 
basis. 

Bi-Annually Board 
Chair or 
rotating 

$0 Volunteer 
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Board 
member 

Community 
Outreach 

Sponsor, host, speak, or 
volunteer at 2 conservation 
events. 

11/15/19 Board $100 Volunteer, 
DOC 

Community 
Outreach 

Seek cooperative agreement 
with NRCS 

When available Board/Staff $0 Volunteer 

Employee 
Development 

Provide annual performance 
review to District Manager 
& create individual 
development plan. 

Annually during 
review 

Board 
Chair w/ 
Board 
input 

$0 Volunteer 

Employee 
Development 

Mentor employees, look to 
assist as needed. 

Ongoing Board $0 Volunteer 

Collaboration Participate as a member of 
the Modoc Plateau Regional 
RCD. 

Bi-Annually Tippin $100 Volunteer 

Collaboration Seek & establish at least 1 
new partnership 

Ongoing Board $0 Volunteer 

Collaboration Secure funding for Lassen 
Co. Special Weed Action 
Team (SWAT) 

Ongoing Board $0 Volunteer 

CARCD support & 
participation 

Review/discuss Vision & 
Standards document 

6/30/20 Board $0 Volunteer 

CARCD support & 
participation 

As Modoc Plateau Reg’l 
Chair, participate as 
CARCD Board member. 

Quarterly Tippin $0 Volunteer, 
CARCD 

CARCD support & 
participation 

At least1 Board Member to 
attend annual CARCD 
conference, preferably a 1st 
time attendee. 

Nov 2019 Board 
member 

$1000 RCD, DOC 

CARCD support & 
participation 

At least1 Board Member to 
participate on a CARCD 
committee 

Through 06/30/20 Tippin, $0 Volunteer 

 
Goal 1.2:  The HLVRCD is comprised of a fully functioning staff with the capacity to increase 
program development and delivery from 2015 levels.      

Project/Program Activity Timing Lead Total 
Cost 

Funding 
Source 

Training Working with supervisor, 
each staff to create an 
Individual Development 
Plan to identify needed 
skills & training to 
meet/improve position 
skills. 

01/2020 All Staff $1,000 RCD, WM 
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Training Participate in CSDA’s 
General Manager 
Leadership Summit 

06/2020 Sims $1000 RCD, WM, 
DOC 

Program/Project 
Database 

Create an electronic 
database to track the history 
of the District’s past, 
current, and future projects, 
programs, outcomes, and 
participants. 

Ongoing All Staff $1,500 RCD, WM, 
DOC 

District Visibility Create Annual newsletter. June - Annually Staff & 
Board 

$1,000 RCD, WM, 
DOC 

 
Goal 1.3:  Diverse and sustainable funding exists. 

Project/Program Activity Timing Lead Total 
Cost 

Funding 
Source 

Grant Administration Continue to research, apply, 
secure, and manage all 
grants associate with 
District goals and 
objectives. 

Ongoing Board, 
Staff 

Varies DOC, SWRP, 
SNC, IRWM, 
CalRecycle, 
CDFA 

 
Goal 1.4:  The Watermaster services are professionally provided. 

Project/Program Activity Timing Lead Total 
Cost 

Funding 
Source 

Water Decree 
Implementation 

Create GIS database of the 
Honey Lake Valley water 
system. 

Ongoing Otto, 
Sims 

$2,500 WM, DOC 

WAC Participate in WAC 
quarterly meetings. 

Quarterly Otto $2,500 WM 

Water Decree 
Implementation 

Develop FY18 Annual 
Report/Water Usage Report 

11/30/2019 Otto, 
Sims 

$1,000 WM 

Strategic Issue 2:  Stay Relevant to the Conservation Needs of the Community. 

Goal 2.1:  The HLVRCD contributes to improved and restored health conditions of forested 
lands within the District, with a focus on the issues of fuel hazard, insect and disease 
infestations, invasive weeds, conifer encroachment, tree density, and species composition.  

Project/Program Activity Timing Lead Total 
Cost 

Funding 
Source 

Forest Fuel Hazard 
Reduction 

Provide technical assistance 
to 1 landowner. 

6/30/20 Sims $1,000 RCD 

Special Weed Action 
Team 

If funding available, provide 
leadership to SWAT by 

Ongoing Board, 
Sims 

$2,000 RCD 

Ian Sims
This is complete but should remain as ongoing as projects/grants are closed out and moved to the archived project section

Ian Sims
Complete as possible, can be realized in many other grant opportunities as they arise to build additional partnerships.
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scheduling & facilitating 
meetings. 

Conservation 
Education 

Hold 1 workshop/field trip 
regarding Forest Health 
issues. 

11/15/2019 Sims $1,500 RCD, DOC 

Project Development Develop Forest Health 
Project and apply for 
funding to implement 

Ongoing Sims $2,500 RCD 

 

Goal 2.2:  The HLVRCD contributes to improved water quality and quantity conditions 
within the District. 

Project/Program Activity Timing Lead Total 
Cost 

Funding 
Source 

Conservation 
Education 

With NRCS Cooperative 
Agreement, establish 
irrigation management 
training and technical 
assistance program 

12/31/19 Sims, 
Otto 

$3,000 RCD, WM, 
NRCS 

Project Development Work with LIC water users 
to develop project and apply 
for funding to address water 
quality and quantity issues. 

3/31/20 Sims, 
Otto  

$2,500 RCD, WM, 
IRWM 

Project Development Work with Baxter Creek 
water users to develop 
project and apply for 
funding to address Deep 
Cut. 

6/30/20 Sims, 
Otto 

$2,500 RCD, WM, 
IRWM, NRCS 

Project Development Identify 1 landowner & 
partners to develop & 
acquire funding for a stream 
or meadow restoration 
project. 

6/30/20 Sims, 
Otto 

 RCD 

 

Strategic Issue 3:  Capture conservation opportunities, as appropriate. 

Goal 3.1:  The HLVRCD acts on opportunities in the following areas when resources can be 
effectively used or obtained to assist others (landowner, partner, organization, agency, etc.):  
agriculture land conversion, climate change, range health, soil health, and wildlife. 
 

Project/Program Activity Timing Lead Total 
Cost 

Funding 
Source 

Conservation 
Planning 

Assist 2 landowners to 
develop conservation plans 
and implement projects 

6/30/2020 Sims $8,000 NRCS 
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Buffalo Skedaddle 
Sage Grouse 
Working Group 

Attend monthly meetings of 
the Buffalo Skedaddle Sage 
Grouse Working Group 

Monthly Board $0 RCD 

Lahontan Basin 
IRWM RWMG 

Participate in quarterly 
Lahontan Basin IRWM 
RWMG meetings 

Quarterly Sims, 
Board 

$2,000 RCD 

North Cal-Neva 
RC&D 

Participate in Bi-annual 
meetings of the RC&D and 
monthly Executive Board 
meetings 

Bi-Annual Sims $1,000 RCD 

Partnership 
Development & 
Assistance 

Look for opportunities to 
work with others to jointly 
develop project proposals, 
submit grant applications, 
implement & administer 
awarded projects in 
alignment with RCD 
mission. 

As 
opportunities 
are 
presented 

Sims $1,000 RCD 
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